
PITT COUNTY BOARD OF COMMISSIONERS 
GREENVILLE, NORTH CAROLINA 

February 23, 2007 
 
The Pitt County Board of Commissioners met in a special called meeting on Friday, February 23, 
2007 at 1:00 p.m. in the Commissioners’ Auditorium, Pitt County Office Building, Greenville, 
North Carolina. 
 
Commissioners present: 

Beth Ward, Chairman 
Mark Owens, Jr., Vice Chairman 
Eugene James, Commissioner 
David Hammond, Commissioner 
Jimmy Garris, Commissioner 
Melvin McLawhorn, Commissioner 
Tom Coulson, Commissioner 
Tom Johnson, Commissioner 
Kenneth Ross, Commissioner 

 
Staff present: 
 Scott Elliott, County Manager 
 Trish Staton, Clerk to the Board 
 JoAnne Burgdorff, County Attorney 

Melonie Bryan, Deputy County Manager/Financial Services 
Phil Dickerson, Deputy County Manager/Public Services 
Michael Taylor, Chief Information Officer 
Jeff Niebauer, Tax Collector 

 Noel Lee, Director Emergency Services 
 Florida Hardy, Human Resource Director 
 
Call to Order 
 
Meeting Notes 

Chairman Ward called the special meeting to order and welcome everyone.  
 
Roll Call 
 
Invocation and Pledge 
 
Meeting Notes 
 The Invocation was offered by Commissioner Jimmy Garris. 
 The Pledge of Allegiance was led by Commissioner Tom Johnson. 
 
Approval of Agenda 
 
Meeting Notes 
 
 Commissioner Johnson asked to add the Medical Director to the agenda.  Chairman 
Ward asked the County Attorney, JoAnne Burgdorff,  if an item can be added to the agenda at a 
special meeting.  Ms. Burgdorff said yes, if the commissioners vote to allow it 
 Chairman Ward asked if there was a second.  Motion died for a lack of a second. 
 



 Commissioner Coulson asked for clarification on the motion made by Commissioner 
Johnson.   
 
 Commissioner Johnson said he was asking for the Board to hear Dr. March speak because 
he has information related to costs and income.  He said because he is the Medical Director he 
should be allowed to speak.  
 
 Chairman Ward stated that after the Board met on February 19, 2007 there was some 
concern expressed by more than one person about the process and the action taken by the Board 
on collection process for Pitt County EMS.  That collection plan had been previously passed by 
the Board prior to December 1, 2006.  The Attorney was asked to research and get clarification on 
the Board’s action to rescind the EMS Collection procedure.  Chairman Ward said General 
Statues states you have 48 hours to notify Board members and to post the meeting time and 
place. The posting should have said “EMS vote that was taken” instead of “EMS”.    She said this 
is why this meeting was called.  
 
Motion: 
Approval of agenda as submitted. 
Motion made by Commissioner Melvin McLawhorn. 
Motion seconded by Commissioner Jimmy Garris. 
 
Motion Passed Unanimously. 
 
Kenneth Ross Yes 
Tom Coulson Yes 
Jimmy Garris Yes 
David Hammond Yes 
Eugene James Yes 
Tom Johnson No 
Mark Owens, Jr. Yes 
Melvin McLawhorn Yes 
Beth Ward Yes 
 
Total Yes Votes: 8 
Total No Votes: 1 
Motion Passed. 
 
 Chairman Ward asked County Attorney, JoAnne Burgdorff, to report her finding to the 
Board.  
 
 Ms. Burgdorff said she read six or seven different resources in regards to Parliamentary 
Law.   She said according to the majority of the sources, the proper way to bring a motion to 
rescind the following rules apply.  It can be brought with regard to a vote taken at another 
meeting, it can be brought by any member of the Board.  It is amendable, debatable and must 
have a two thirds vote to pass. At the meeting on Monday, February 19, 2007 motion was made 
to rescind the previous action taken by the Board on aggressive EMS collections.  The vote was 5 
to 4 in favor of the motion to rescind that Board action.  The vote is void.   All the resources and 
the experts advise this action must be passed by two thirds vote of the Board. The effect of this 
decision is previous Board action authorizing aggressive EMS collections is still in place.  
 
 Commissioner Coulson said since he seconded the motion on February 19, 2007, he does 
not remember the motioned stated that way.  He asked for the exact wording to verify what was 



said. 
 
 Ms. Burgdorff said she had not realized that was the motion made.  She said she has 
watched the tape of the meeting and the motion was to rescind aggressive billing. 
 
 Commissioner Coulson said assuming that is correct.  He said does the Board just walk 
out and ignore the fact that five commissioners would like to see something in the process that 
would allow for those in the community that are struggling to not go after them and take 
everything they have. He said the Board would have his support for something that makes 
reasonable sense was adopted. He spoke about an ordinance being passed.   
 
 Chairman Ward said the Board has heard his concerns.  She said it was not spelled out 
what process the County would follow to collect on EMS bills.  She said she asked the manager to 
meet with staff to come up with a proposal.  It is not in stone.  
 
 Mr. Elliott said passed out a draft copy of the proposed EMS Transport Billing & 
Collections Process.  He asked Melonie Bryan to explain the process to the Board.  
 



 
 



 
 
 Ms. Bryan said aggressive collections does not mean beat someone over the head to 
collect at all costs.  It means the same process Jeff Niebauer, Tax Collector, currently uses.   She 
said if given the opportunity the County will work with citizens.  
 
 Commissioner Coulson asked about a written procedure.  What are the rights of a 
consumer.  Can the County insert something in the letter in big bold letters stating the process.  



The tax collector is going to do what is allowed.  He asked about creating an ordinance that 
would demand citizens to do what the letter says.  
 
 Ms. Bryan said the County has not implemented aggressive collections.  The document 
before you was created at the Board’s request this week.    
 
 Chairman Ward asked what process occurs is used when a citizen uses mental health or 
public heath services and do not pay their bill. 
 
 Ms. Bryan said the citizen is sent to debt payoff. They can make payments.  
They use the same process that is being proposed for aggressive billing. 
 
 Chairman Ward said it was not her intent for the Board to vote on the EMS Transport 
Billing & Collections Process presented today.  She asked the Board to take some time to review.  
The levy on personal property, can that be eliminated.   
 
 Ms. Bryan said Jeff Niebauer collects on bills using reason and common sense that the 
Board never hear complaints about. He will collect in a fair manner.   
 
 Commissioner Hammond said when the tax collector makes a payment arrangement 
with a citizen once the arrangement is violated, that payment arrangement is null and void.   He 
said he agrees with Commissioner Coulson, the Board said they would not take what a person 
does not have.  
 
 Chairman Ward said she would like the Board to consider a committee to review the 
aggressive billing process.  
 
 Commissioner James spoke about the Special EMS Committee.  The Board is not going to 
mistreat the citizens.  
 
 Chairman Ward appointed Jimmy Garris, Kenneth Ross and Tom Coulson to represent 
the commissioners to work with staff on the EMS Transport Billing & Collections Process.  She 
asked the results be brought back to the Board for discussion.  
 
 Commissioner Johnson spoke about the Special EMS Study Committee Meeting.  He said 
there were discussions that members of the Board did not hear.  He spoke about asking to have 
Dr. March speak at the meeting.  He said  those who attended the Special EMS Study Committee 
heard him speak. Commissioner Johnson said the Medical Director is in charge of the squads and 
the Board should hear him speak.  He spoke about EMS squads using a controlled substance 
supplied by the hospital being ceased.   
 
 Commissioner James asked for a ruling on the motion to adjourn.  He said Commissioner 
Johnson had no right to speak;  he had not been recognized.  
 
Adjourn 
 
Motion: 
Motion to adjourn meeting at 1:45 pm.  
Motion made by Commissioner David Hammond. 
Motion seconded by Commissioner Eugene James. 
Motion Passed Unanimously. 
 



Respectfully Submitted, 
 
Patricia A. Staton 
Clerk to the Board 
 
 
  
 
  
 
 


