MINUTES PROPOSED FOR ADOPTION BY CITY COUNCIL

September 30, 2008
Greenville, NC

The Greenville City Council met in a joint meetingth the Pitt County Commissioners on the
above date at 5:30 p.m. in the Greenville Conven@ienter. The meeting was called to order by
Mayor Dunn and Chairman Owens. The invocation eféesed by Vice-Chairman McLawhorn,
and the Pledge of Allegiance was led by Council MenGlover. The following were present.

City

Mayor Patricia C. Dunn
Mayor Pro-Tem Mildred A. Council
Council Member Max R. Joyner, Jr.

Council Member Calvin Mercer
Council Member Bryant Kittrell
Council Member Rose H. Glover
City Manager Wayne Bowers
City Attorney Dave Holec
City Clerk Wanda Elks

County

Chairman Mark W. Owens, Jr.
Vice-Chairman Melvin McLawhorn
Commissioner Tom Coulson
Commissioner Jimmy Garris
Commissioner David Hammond
Commissioner Tom Johnson, Sr.
Commissioner Beth Ward
County Manager Scott Elliott
County Attorney Joanne Borgdorff
County Clerk Patricia Staton

Council Member Larry Spell and Commissioners Eugkaraes and Kenneth Ross were absent.
New Business

Convention Center Update
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Ms. Rhesa Tucker, Chief Executive Officer, Gredavilonvention CentegfGCC) spoke about
the GCC Campus being minutes away from many &ietsvi She stated you could head uptown
for art, music, and vibrant nightlife or attendancert at Town Commons or enjoy a night at the
ECU/Loessin Playhouse. She stated you could shepd#ty away at unique boutiques and
regional specialty shops or watch the ECU Piratdh@ Pitt Community College Bulldogs win a
big game. You can also explore your wild side @eRPark North and hit the greens at several
year-round signature golf courses in the area.

Ms. Tucker stated there are 85 restaurants wittimtiiles of the Greenville Convention Center
Campus and 13 shopping complexes within a 1.5 matkus of the Campus. The 32-acre
Greenville Convention Center Campus is located lsoest of Uptown Greenville, on SW
Greenville Boulevard, minutes from US 264 and thi# Breenville Airport, East Carolina
University, Pitt Community College, Pitt County Meral Hospital and most major
corporations. She stated the Greenville Conver@ienter’s flexible design affords the planner a
variety of meeting styles to compliment any agenda.

Ms. Tucker stated the Greenville Convention Cestene of the most technologically advanced
facilities in the state, with fiber modems, fiber tiber connection between campus hotels,
wireless internet, on-site video capabilities, sund sound and videoconferencing ability. The
facility offers 141 deluxe quest rooms, 25,000 fewteting space, award-winning full service
restaurant, fithess center, business center anddxysshop, which is newly renovated.

Ms. Tucker stated the local tourism economic inidicsafor FY 2007 were $176.66 million spent
by tourists, a 4.68 percent increase from 2006 s$ated the local tax receipts of $12.96 million
generated, which represents $85.23 tax savingsath eounty resident and 2,000 local jobs
created. Tourism jobs generated $35.62 milliopagroll and Pitt County ranked 21 in travel



impact among North Carolina’s 100 Counties. Slaest day conference attendees spend an
average of $68.00 per day, while overnight confeeeattendees spend an average of $160.00
per day.

She stated by booking more conferences and inaga&siposure in the conference market, Pitt
County can create more local jobs. She stateddeitinty could increase community growth,
taxes, local reinvestments and tourism. She davéollowing examples:

2009 NC United Methodist Conference

1,800 attendees, 2,400 room nights booked
Estimated economic impact $924,000.00

2009 Shiners’ Spring Ceremonial

500 attendees with 750 room nights booked
Estimated economic impact $219, 750.00

2009 NC Library Association

500 attendees with 530 room nights booked
Estimated economic impact $203,520.00

2009 NC Health Information Management Association

500 attendees with 800 room nights booked
Estimated economic impact $307,200.00

Gangs in Greenville/Pitt County

Sheriff Mac Manning provided an update on the €iunty Sheriff's Office Gang Unit. The
PCSO Gang Unit began its awareness efforts in 20De PCSO Gang Unit has conducted
training for Law Enforcement, Pitt County School€ivic Organizations, Churches,
Neighborhood Watch Programs and the G.R.I.P. Pnograhe overlap of these three crime
(gangs, guns, drugs) issues is often observed wyel#orcement as a modern day form of
organized crime. Sheriff Manning provided the faling PowerPoint.



Gangs in North Caralina: A Summary of the Law Enforcement Survey

Figure 2: Number of Reported Gang Members
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9 assaults

2 shooting into occupied dwelling
3 AOF

2 assault on handicapped person
1 assault on law enforcement

1 assault on office or state employee on duty
2 AWDWISI

6 AWDW

4 AWDWISIWIK

6 assist citizen

2 assist other agency

1 attempted murder

2 B&E

6 B&E building, felony

1 B&E vehicle

1 burning of personal property

2 carry concealed weapon

1 civil matter

16 communicating threats

1 felony conspiracy

1 defacing public building

2 discharge weapon into occupied property
13 disorderly conduct

3 disputes

1 drug violation

1 found property

1 harassing phone call

16 injury to personal property

25 injury to real property

1 kidnapping

2 larceny

1 larceny of dog

1 larceny of firearm

1 maintaining a dwelling

1 missing juvenile

3 narcotics Intel

1 NOL

2 possess marijuana

1 possession w/intent to del cocaine
1 possession of firearm by felon

1 possession of handgun by minor
1 RDO

4 robbery w/dangerous weapon

1 sexual battery

13 simple affray

5 simple assault

12 suspicious activity

2 2nd degree trespassing

1 unauthorized use MV

5 weapon on campus

1 weapon violation-buying or receiving
1 witness intimidation







Greenville Stats

Gang Members

@ Members
B Associates
O Other

Gang Numbers

@ People / Blood
m Folk / Crip

O Sureno 13

O White Sup.
m5%

@ Latin Kings

@ Other




Greenville Police Department Ganq

Unit Mission Statement:

“The collective mission of the Gang Unit is
to prevent, interdict, and combat criminal
gang activity in the City of Greenville and
Pitt County on every front possible and
with every tool lawfully available including
civil remedies. We will fulfill this mission
through the tactical integration of
presence, deterrence, partnership,
intervention, education, suppression,
enforcement, prosecution, and
incarceration.”

Collaborate!

A Community Effort

Work with Law
Enforcement, School
Officials, SRO’s, Mental
Health, DSS, and other
organizations (Pitt County
Gang Prevention Alliance).

Identify children (Truancy),
start programs, (G.R.l.P.)
etc.

Establish and Enforce
curfews.



Gang Resistance, Intervention & Prevention
(GRIP)

Pitt County Sheriff’s Office

This program is designed to prevent and
intervene with youth who may be lured to gang
activity as a result of a lack of constructive
activities during school breaks. By creating an
interaction between youth and law enforcement,
this program seeks to positively affect the
problem of gang activity by suppressing any
efforts to engage in such activities.

FY 2007-2008

Personnel Tasks

Investigate Gang related crimes
1 Truancy/G.R.I.P e ity Scnools and
* 1 Gang Detective

i Assist in identification and

¢ 1 PSN Coordinator validation of Gangs and Gang
. 1 Crime Prevention Members. N. C. GangNet
e 1 Lieutenant

Enforcement of Compulsory
e 11SROSs(4-G.REAT) Attﬁndlance Laws in the Middle
« 1 SRO Sergeant Schools.

Prevention — PSN (Project Safe
Neighborhoods), G.R.E.A.T
(Gang Resistance Education
Awareness Training) G.R.I.P.
(Gang Resistance Intervention
& Prevention )

Radio/Communication System Update

Chief of Police William Anderson provided an update a COPS Technology 2007 grant that
was received in September 2007 in the amount &7$2million. The purpose of the grant was
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to provide communications equipment to the Greén¥blice Department, Pitt County Sheriff's
Office, Greenville Fire/Rescue, all other law eesfEment agencies within Pitt County including
East Carolina University and Pitt County Memoriadgdgital, EastCare, and the Pitt County 911
Center. Greenville and Charlotte-Mecklenburg wére only locations in North Carolina
approved for funding in 2007. The 25% local maigl$744,334. Total funding was $3.72
million to provide access to the VIPER CommunicasidNetwork. VIPER stands for Voice
Interoperability Plan for Emergency Responders iarmlowned by the State of North Carolina.
The North Carolina Highway Patrol maintains thetasysand acts as the primary contractor for
the VIPER system infrastructure, which does thivahg:

Allows public safety agencies to communicate witlte @another via radio communications
systems in real time when needed

Provides a common operating platform to facilitatieroperable voice communications for
first responders in all branches of public safety

Allows point-to-point communications from anywhenethe state and provides users access
to State and Federal communications through thelsertain talk groups

Allows agencies throughout Pitt County to commutaddirectly with each other

Provides county Event Talk Groups that users frdferént agencies can use as needed
Provides for access to State Emergency Managemerlk Groups to facilitate
communications for large-scale operations

Provides for multi-agency communications in reaidj which are beneficial for small and
large-scale events.

All equipment has been delivered and inventori@dencies will receive their equipment when

their matching funds have been received. Contréctge been signed to provide for

communication lines to provide needed connectionthé VIPER Master Site in Raleigh, and

required software upgrades to facilities maintaibgdhe North Carolina State Highway Patrol

have been completed. Agencies are finalizing theigramming templates, and they are getting
final approval for all Talk Group requests from tNerth Carolina State Highway Patrol. The

expected cutover date is December 15, 2008.

Mr. Noel Lee, Emergency Management Services Direcioformed the Council and
Commissioners that the COPS Tech Grant that waentigc received will provide the
infrastructure for interoperability between all ammnications centers in Pitt County. It will not,
however, provide funding for County Fire and EMEe 911 Center is a part of the Division of
Pitt County Emergency Management, and is the malntip safety answering point for fire and
EMS in the County. All 911 calls go to the centtgm where law enforcement calls are
transferred to the proper agency. It also provieleergency medical dispatch (EMD) for all
EMS calls. There are 20 volunteer fire departmentee County and 8 non-profit EMS squads,
2 County Operated EMS Squads, and 1 QRV, and tlilepserate on the VHF Radio System
for paging capabilities and day-to-day communicaioThe COPS Tech Grant is mainly for law
enforcement. Pitt County has needs for County &mne EMS day-to-day multi-agency response
and multi-agency response for disasters or spesiahts. Future needs for interoperability
include additional consoles for the 911 Center, mixtables for each fire department, three
portables for each EMS squad, and ten portablescémhe of portables. Emergency
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Management Services will work to obtain additiogednts and additional funding, and requests
the elected officials’ continued efforts to compléte interoperability needs of Pitt County

Overview of Greenville Utilities Commission Ratenmak Process

Greenville Utilities Commission’s General Manag&on EIks, stressed the importance of
having a not-for-profit utility company that is @ty controlled by a board of commissioners
made up of local citizens representing the intsrast all Greenville Utilities Commission
customers that makes decisions that support logatishand values. As a not-for-profit, the
revenues go back into each fund to provide saferalmble services, maintain operations and
service levels, and support the ongoing econonowtyr of Greenville. The business enterprise
principles of Greenville Utilities are that eachtexprise fund operates as a separate business
unit, to have continued investment in utility irgteucture, to preserve bond ratings, to fund
support functions, to have reserves for emergenares opportunities, and to meet Local
Government Commission requirements. Greenvillétlds is financially sound, having recently
been upgraded from A2 to A1l by Moody’'s Corporataord having affirmed A+ with a stable
outlook and been upgraded business position frdnt@ a 4 (based on 10-point scale with 1
being excellent and 10 vulnerable) by Standard Rodrs. Greenville Utilities has become a
regional service provider in the water, sewer,ayas electric areas.

General Manager Elks stated that there are 62,[E@frie connections, covering the entire City
and 75% of Pitt County. In partnership with 31esthities in eastern North Carolina, Greenville
Utilities purchases electric power for customersodigh membership in the North Carolina
Eastern Municipal Power Agency (NCEMPA), which owas portion of five electrical
generation units (three nuclear; two coal-firedjjickh are owned and operated by Progress
Energy (the majority owner). Electric generatiarsicincreases are due to an increase in coal
costs from $30/ton to $100/ton, the cost to produgelear power (increase in uranium from
$20/pound to $135/pound), operation and maintenacws®s at power generating plants,
financing costs for power generating plants, aadgmission costs. Nationwide increases have
ranged from 15.5% to 113%. Greenville Utilitiesurphased power costs increased 14%
effective August 1, 2008, which had a nearly $2@iom annual impact. Greenville Utilities
passed this through as an 11.2% retail increasecteke August 1, 2008 and will adjust the
energy rider language in Greenville Utilities Corsgion’s regulations to recover system line
losses. A monthly electricity bill comparison wdisplayed for the winter and summer months
using 1,000 kwh with LM credits as the base. Merwinter months, those rates ranged from
$159.40 in Farmville to $102.02 for Dominion Powetith a median of $125.06. Greenville
Utilities’ rate is $110,74, below the median. RKbe summer months, those rates ranged from
$145.50 in Kinston to $114.95 from Dominion NC Poweith the median being $129.15. The
rate from Greenville Utilities is $121.31, and tlites reflect the recent rate increase. Since
2002, Greenville Utilities has absorbed nearly $8illion in wholesale power costs and nearly
$10.4 million in increased costs for poles, transkrs, labor, meters, fuel, etc. Out of every
dollar received by Greenville Utilities, $.78 gotes purchase power and $.03 goes for debt
service and turnover to the City, leaving $.19 dperations, maintenance, annual construction
projects, strategic initiatives, and personnel.
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General Manager Elks stated that there are 21,68@mer connections for natural gas. There
are 562 miles of pipeline and 394 miles of serdices. Greenville Utilities has its own
liquefied natural gas system. A typical natura$ dpl using 50 ccf ranges from $154.96 in
Bessemer City to $84.15 in Lexington, with the maedibeing at $102.86. The rate for
Greenville Utilities would be $95.57.

General Manager Elks continued by explaining thatd are 33,308 customer connections for
water. There are 593 miles of pipeline. The watatment plant on Old River Road has a 22.5
million gallons per day (mgd) capacity, and ther @eep wells that can produce two mgd. The
average treatment is 10.8 mgd, and the maximuny da#ge is 16.12 mgd. For wastewater
collection/treatment, there are 26,814 customeneotions, and the wastewater treatment plant
has a 17.5 mgd capacity. The average treatmeéhii&mgd. There are 459 miles of pipeline
and 33 pump stations.  Effective May 1, 2008rd¢hgas a 4.4% or $1 increase in water rates
for a typical residential customer and a 14% or$3ncrease in sewer rates for a typical
residential customer. Combined, the water/sewgustdents add approximately $4.47 per
month to the typical residential water/sewer cusidsnbill. The water rates for a typical
residential customer, using 6,000 gallons of watarmonth, range from $45.41 in Bell Arthur
to $13.56 in Charlotte, with a median charge of.834 The charge from Greenville Utilities
Commission would be $23.49. The sewer rates fgpiaal residential customer, based on 6,000
gallons per month, range from $62.62 in Jacksamuitl $12.83 in Winston-Salem, with the
median being $32.37. The charge for Greenvillditigs would be $28.19.

General Manager Elks stated that it is essentralGi@enville Utilities to have capacity in place
to meet all customers’ needs, to ensure that regotaare met, and to allocate the associated
costs equitably. The Commissioners approved chaogie fees charged by Greenville Utilities
effective October 1, 2008. Currently, Greenvilléilitles charges a tap fee for the physical
connection to the system that is two-tiered to gaxe the cost differences in Greenville
Utilities--developed and developer developed. @véke Utilities also provides sewer main fees
and service refunds for water/sewer. A reviewhafse rates was begun in January 2007, and
changes were recommended. Those were recentlgingpited, including the establishment of a
new capacity fee to cover the cost of capacityham water and wastewater treatment plants and
other core system assets, to establish developseevite fees to cover the cost for engineering
and inspection services for new development, andlitoinate sewer main fees and continue
service refunds for water/sewer until June 30, 20Q@st-of-service principles were applied to
determine the amounts for those fees. To apply-afeservice principles, it has to allocate a
proportional cost of existing system capacity amde@ville Utilities’ engineering and inspection
costs to new development, increase equity of @usivery between new and existing customers,
and provide for new customers to pay a proportictere. This has to be done in order to
maintain competitive water/sewer rates and feesnitomize future increases in rates/fees, to
avoid rate/fee shock, and to provide an equitald¢hod to address financial needs associated
with growth and system capacity. The fees wereoanced and, listening to the concerns of
some of the developers, the Commissioners votegdoce some of those fees. Those being
proposed are in line with other cities and inveswned utilities. In 2007-2008, Greenville
Utilities installed 10% of the new water lines &% of the new sewer lines, while the remainder
were developer installed.
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General Manager Elks concluded by stating thatUtikties has state-of-the-art facilities and
equipment, with reserve capacity facilities in gldor electric (125 MVA distribution), water
(11.73 mgd), sewer (8.37 mgd), and gas (pipelimplsu LNG). It also has the flexibility to
meet specific needs and to provide for economiceldgwnent, thus job creation. Greenville
Utilities has a strong and diverse service teryitexperienced and forward-looking management
team with proven results and proactive businessspldiverse resources that continue to meet
customer requirements, including wholesale pariness of Eastern North Carolina; solid
financial results with good debt service coveragd aompetitive retail rates; solid political
support for Greenville Utilities Commission amoig Board, City Council and community; and
public-private partnerships.

ADJOURN

Motion was made by Council Member Joyner and seethrimy Council Member Mercer to
adjourn the meeting at 8:20 p.m. Motion carriednimously.

Chairman Owens declared the County Commissiongosiiacbd.
Respectfully submitted,

Patricia A. Staton, CMC
Clerk to the Board



