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Greenville TSS & Greenville RR 
Congestion Mitigation Project

• Carolina Coastal Railway Operations
• CSX Operations

• Investigation/negotiation of new wye connection 
in Greenville

• Investigation of relocating CSXT Switching Yard 
in Greenville/repair track & office building

• Review improvements on CLNA in exchange for 
losing wye track
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CLNA Leased NS line Pinetown to 
Raleigh

CLNA

CLNA CLNA

CLNA
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Existing CSX Yard & 
Arlington Blvd

�
�

Track to be 
removed

Modified Yard 
Track ~1,000 Feet
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Existing CSX 
yard office

Track used for 
bad order rail cars

Existing CSX repair facility and yard office locati on

�
�

New Yard Track for CSX
New CSX Yard Tracks $4,000,000.00
CSX Building $   800,000.00
Right of Way Cost $     50,000.00
15% Contingency $   730,000.00
Totals $5,580,000.00

* Does not include roadway/driveway access
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Connection Track

• CSX Connection Track $   925,000.00
• Radio Controlled Switches   $   250,000.00
• Right of Way Cost $1,200,000.00
• 15% Contingency $   360,000.00
• Totals $2,735,000.00
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CLNA Crossties in exchange for 
wye track

• 13,153 crossties $ 630,000
• Total $ 630,000

* Includes labor and material
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Remove Old CSX Yard 

• Remove track $   48,000.00
• 15% Contingency $     7,200.00
• Totals $   55,200.00

�
�

Modify Old CSX Yard for CLNA 
use

• Remove track $   36,000.00
• Replace turnouts (2) $ 100,000.00
• 15% Contingency $   20,500.00
• Totals $ 156,500.00

*Existing turnouts may be able to be reused depending upon condition. Creates a 1,000 foot yard track.   
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Railroad Infrastructure Feasibility 
Study – Cost Estimate/funding

CSX Yard Tracks $ 5,580,000.00
CSX Connection track $ 2,735,000.00
CLNA crosstie $    630,000.00
Modify Old yard tracks $    156,500.00

Totals $ 9,101,500.00
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Greenville Traffic Separation 
Process

Public Hearings

Prepare Study Document

Finalize Recommendations

Public Meetings (2)

Preliminary 
Recommendations

Crossing Analysis

Data Collection Kickoff Mtg

Stakeholder Mtg

Newsletter # 1

Stakeholder Mtg

Newsletter # 2
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