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Performance Measures

Performance Measures or Indicators indicate 
how much or how well a department is doing, 
and whether they are on track progress toward 
achieving Objectives.

Pitt staff began collecting and using performance 
data in January 2004.

�
�

Performance Management.

Performance Management compares this year’s 
performance measures to the past.  

It allows the departments to measure efficiency 
and workload demands to help identify areas 
where change may be necessary.

It is to be utilized as a tool for the Manager and 
Department Heads and for reporting outcomes 
to the Board of Commissioners
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Reporting – Functional Areas

• Departments are grouped by Functional 
Service Areas:
– General Government
– Public Safety
– Economic & Physical Development
– Human Services
– Environmental Protection

�
�

Functional Areas

• General Government Departments
– Governing Board, County Manager, Financial 

Services, Tax Assessor, Revaluation, Tax 
Collector, Legal,  Elections, Register of Deeds, 
Public Information, Human Resources, Print 
Shop/Mailroom, MIS, GIS, Buildings & Grounds, 
Housekeeping
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Functional Areas

• Public Safety
– Sheriff’s Operations, Emergency Services, EMS 

District, Communications, E-911, Animal & 
Mosquito Control, Inspections

• Economic & Physical Development
– Engineering, Industrial Development, 

Cooperative Extension Service, Farmers Market

�
�

Functional Areas

• Human Services
– Veterans Services, Health, Social Services

• Environmental Protection
– Pitt Soil & Water, Solid Waste & Recycling

�
�
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Performance Management 

• Selected Example – Tax Collector:

Maximize revenue collection while ensuring quality 
customer service.

Debt Set-off Program Collections

$3,692$141,080$117,396

2007-0820062005

• Note:  The 2007-08 amount only reflects 2 fiscal quarters – data
is now tracked to follow the fiscal year.

�
�

Performance Management
In Conclusion: 

• The mid-year report for Fiscal Year 2007-08 is 50% 
complete in terms of data collection.  

• The change to fiscal year reporting this year as 
opposed to calendar year reporting in the past allows 
management and staff to see results that follow the 
flow of funds within a budget year.

• The measurement / reporting process has been useful 
to management to help make both budgetary and 
programmatic or operational decisions.

• The reporting process assists the departments in 
keeping good records, and selecting appropriate 
measures and targets.
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Cannon’s Crossroads
• The Pitt County 

Planning Board held a 
public hearing on 
Wednesday, January 16, 
2008, regarding a 
request by Mr. Glen M. 
Cannon to officially 
name the intersection of 
NC 102 East and Emma 
Cannon Road as 
"Cannon's Crossroads".
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Cannon’s Crossroads

• This crossroad 
designation 
currently 
exists at the 
intersection of 
Fire Tower 
Road and Old 
Tar Road.
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Cannon’s Crossroads

• Since the official name of Cannon's Crossroads 
currently exists, consideration of the request is 
also contingent upon the removal of the 
designation at the intersection of Fire Tower 
Road and Old Tar Road.
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Cannon’s Crossroads

The existing designation is within the City of 
Greenville and the Town of Winterville.  These 
municipalities have had an opportunity to 
comment on the removal of this designation in 
order to proceed with the new designation at 
the intersection of Emma Cannon Road and 
NC 102 East.
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Cannon’s Crossroads

• After the Public Hearing, the Pitt County 
Planning Board voted unanimously to approve 
Mr. Cannon’s request to officially name the 
intersection of NC 102 East and Emma Cannon 
Road as “Cannon's Crossroads”.
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