PittCounty

Management Information Systems

Department Goals
And Objectives (2011-2012)

Public Data Portal

Implement a public data portal via the County website, increasing accessibility to frequently requested County data.

Approx. 100% complete

Progress: The application is being tested on the internal mirror site before deploying to the county website.

Expected to be Completed by: Winter 2011

Standard Systems Platform
Upgrade operating system and Office products to enhance supportability.

Approx. 28% complete

Progress: Operating system and Office upgrades are being scheduled with computer replacements.

Expected to be Completed by: Summer 2012

Virtualization Migration

Complete the virtualization project by moving all possible remaining physical servers to the virtual environment in order to
increase flexibility and minimize server hardware costs, space, and power utilization.

Approx. 75% complete

Progress: There is one server left to migrate to virtual, the ArcGIS web server.

Expected to be Completed by: Spring 2012

Remote Desktop Services Evaluation
Evaluate the use of Remote Desktop Services to reduce the need for VPN for clients and vendors while increasing the scope of
remote access by eliminating the requirement for County issued equipment.

Approx. 90% complete

Progress: Working implementation of a remote application has been released to clients. Remote desktop gateway has been released
to MIS support staff and is being utilized.

Expected to be Completed by: Winter 2011



