Rapid Re-Housing

Broward County, FL (pages 52-54)
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Rapid Re-Housing

Norman, OK (pages 21-22)




ECHO 2015

End Chronic Homeiessness

Norman, Oklahoma

I1L. 8. Provide varied and viable transportation options to chronically October 006 Planning &
homeless persons. Development
committee
8. A. Conduct a study of what transportation options are most practical June 006 Information & Data
and feasible for the chronically homeless and community resources. committee
8.B. Explore opportunities for no cost transportation options to June 006 Information & Data
transport the chronically homeless to services resources. commitiee

Goal IV Prevent inappropriate discharges to shelters, nursing homes, Discharge Planning
and the streets Subcommittee

v.1. Develop written discharge planning standards and guidelines for | December (006 Discharge Plarming
adoption by the Continuum of Care, Homeless Here Coalition, and commiitee
Oversight Committee.

v.2. Provide training for mainstream resource providers and community Commence Discharge Planning
service agencies on the discharge planning process and guidelines a March 007 committee
minimum of one time per year.

IAYACR Execute Memorandums of Agreement between mainstream January 008 Discharge Planning
resource agencies and the Oversight Committee outlining the comrmittee
discharge planning standards, training to be provided and agreement
to participate in the discharge planning process.

Goal V  Continuously collect information on the chronically homeless Information & Data
population Collection committee

V.1. Design an instrument including demographic and needs January 006 Information/Data
identification for information collection during counts of Collection committee
chronically homeless.

V.2, Conduct a point-in-time count of the chronically homeless in January 006 Continuum of Care
conjunction with the point-in-time count of the general homeless
population once per year,

V.3. Conduct a point-in-time count of the chronically homeless separate August 0606 Continuum of Care
from the general count once per year.

V4. Conduct a point-in-time count of the chronically homeless separate March, Continuum of Care
from the general count twice per year. September 007

V.. Conduct a point-in-time count of the chronically homeless March, June, Continuum of Care
quarterly. August,

November,
008
V.6. Conduct a point-in-time count of the chronically homeless bi- February, Continuum of Care
monthly. April, June,
August,
October,
December,
009
V.7 Count the chronicatly homeless on the 15% of each month. Commence Continuum of Care
February 15,
010

V.8 Implement a system-wide Homeless Information Management June 010 Information & Data
System. Collection cormmittee

Goal VI Develop a tiered system of specialized housing solutions Planning &

Development
committee

VLI1. Establish a development plan with identification of capital and Planning &
operations funding resources and responsibilities. Development

commitiee
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End Chronic Homelessness

Norman, Oklahoma

ECHO 2015
VE2.  Triage Shelter Food & Shelter for
2.A.  Site control June 008 Friends/The Salvaticn
2.B. Operating agent June 007 Aty
2.C. Commence services October 010
VL3. Day Resource Center Food & Shelter for
3.A. Site control June 006 Friends
3.B. Operating agent June 005
3.C.  Construction completion September 007
3.D. Lease-up for service agencies “ “
3.E. Commence housing services “ “
3.F. Commence nufrition services
3.G. Commence supportive services “ *
Vi4. Tier II Transitional Housing East Main Place
4.A. Operating agent June 005
4.B. Commence services September 008
V15, Safe Haven Mission Norman,
5.A. Obtain site control — Coniract for purchase or lease agreement June 008 Inc./The Salvation
A1 Tdentify funding sources June 007 Army
1.1.8ecure funding commitment June 010
5.B. Establish a development plan with identification of operations
funding and responsibilities September 006
B.1. Identify operating agent June 007
5.C. Construct/prepare facilities September 012
C.1.Determine service amenities April 012
{.A. Execute Memorandums of Agreement with service partners July 012
C.2.Train staff September 012
5.b. Commence housing services January 013
5.E. Commmnence supportive services January 013
Vi.6. Single Room Occupancy Housing Mission Norman, Inc.
6.A. Obtain site control — Contract for purchase or lease agreement June 014
A.1. Identify funding sources January 012
1.18ecure funding commitment June 013
6.B. Establish a development plan with identification of operations
funding and responsibilities June 012
B.1 Tdentify operating agent September 013
6.C. Construct/prepare facilities November 015
C.1. Determine service amenities October 014
1.a.Execute Memorandums of Agreement with service partners December 015
C.2. Train staff o
6.D. Commence housing services January 016
6.E. Commence supportive services ‘o
VL7 Section 811 housing for Severe and Persistently Mentally I11 McKinzie Gardens, Inc.
7.A.  Obtain Site Control July 007
7.B. Designate applicant agency January 007
7.C.  Secure funding reservation September 007
7.D. Begin construction April 008
7.E. Lease-up April 009
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ECHO 2015 End Chronic Homelessness Norman, Cklahoma
Goal VII Develop affordable, accessible, visitable, housing Norman Oklahoma
Affordable Housing
[NOAH], Progressive
Independence, Board
of Realtors
VILI. Continue to utilize local, state and federal funding resources. Ongoing Planning &
Development
committee
1.A. Encourage continued collaboration with local, faith-based, Ongoing Continuum of Care
foundation, state and federal funding resource partners.
A.l Secure match preference from Kings gate funding board for February 007 City of Norman
housing activities targeted to the homeless. .
VIL.2. Identify the inventory of affordable, accessible, visitable housing February 010 Norman Oklahoma
presently in the community. Affordable Housing
[NOAH]
VIL3. Place ten persons from the chronically homeless population in February 007 Norman Housing
affordable or subsidized housing presently in the community. Authority [NHA]
3.A. Develop arevolving fund to finance maintenance and repair of February 009 Planning &
housing resources utilized by homeless programs. Development
committee
3.B. Establish a process to conduct regular inspections of housing units February 007 Norman Housing
utilized by homeless programs to assist with maintenance and avoid Authority [NHAL
property darnage. Norman Affordable
Housing Corporation
[NAHCY; Director’s
committee
VIL4. Add 200 units of affordable housing targets to low-income persons June 015 Norman Oklahoma
at or below 50% of the median income, Affordable Housing
[NOAH]; City of
Norman
VILS. Require 2% of new multi-housing units to be affordable, accessible, June 010 Norman Oklahoma
visitable units, Aftfordable Housing
Corporation [NOAH];
City of Norman
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