10-YEAR PLAN TO END CHRONIC HOMELESSNESS
Management Advisory Team Meeting Minutes
July 24,2008 = 10:30 A.M. = Pitt County Development Services Conference room

Committee Members Present: Ruth Peebles, Paulette White, Sandra Anderson,
Engda Wubneh, James Rhodes, Lynne James

Committee Members Absent: Bob Thompson, Reverend Shuler, Georgia Claxton,
Lori Jones, Amy Modlin, Stephen Smith

The MAT reviewed and accepted the July 17 meeting minutes.

Paulette revised the economic costs section of the Plan. The goals, outcomes and
strategies, economic costs and the implementation plan will be distributed to public officials
in preparation for the August 4 meeting with the County Commissioners and the August 11
meeting with the City of Greenville. Ruth, Bob and Reverend Shuler will each have a role in
the presentations made to public officials. The Management Advisory Team will be available
to respond to questions asked by public officials.

Ruth identified the sections of the plan that still need revising. The plan will be distributed to
the general public during the first week in August. The MAT will continue to make revisions
through the end of August.

Ruth provided the first draft of the Power Point presentation to public officials. Ruth will
revise the presentation so that it is only 10 minutes. A Power Point presentation will not be
required for the Grimesland meeting to be held on August 12. A handout will be sufficient.

The schedule of municipal meetings was presented. The meeting with Farmville public
officials will be held on August 4 and meeting dates Ayden, Bethel, Winterville Grifton will be
confirmed.

Two presenters will be needed at each presentation to the municipalities. Members of the
MAT will be asked to assist with making presentations.

Action Steps:
1. Ruth:

= continue to make revisions to 10-Year Plan
= revise Power Point presentations to public officials and send to Sandra and
James for a final review

2. Paulette:

= assign strategies of the 10-Year Plan to appropriate Strategy Teams

= gather potential photos for inclusion in the 10-Year Plan

= contact Bob regarding availability to attend meetings with public officials/public
hearings
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3. Lynne:

= provide Ruth with success stories (brief paragraphs) of an individual and family
(story from Solid Ground and from STRIVE)
= provide quotes from individuals and representative from the family
4. Engda:

= update calendar of meetings with public officials

5. ALL MAT members:

= provide Ruth with additional revisions prior to July 31

Next MAT meeting: Thursday, July 31, 2008 at 10:30 a.m. — 12 noon at
Pitt County Development Services Building
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