PITT COUNTY PLANNING DEPARTMENT 2012 WORK PROGRAM

[ Jan T FER [ MAR

JULY | AUG | SEP | OCT

NOV | DEC

MAJOR PROJECTS & ACTIVITIES

Comprehensive Land Use Plan Update EG,JR.AVMS.BJ,EJLTC  Hooox

-Publish/Distribute Document EGAV.ELTC XHXHX

Voter District Redistricting JR,EJTC XXXXX

-Transter BOJ Approved Boundaries to Elections QOfiice EJ.TC,JR MUK

Revise Inspections Ordinance BG,JR.AV OO OO OO0 OO OB [ XXXXX

-Develop Updated Fee Schedule AV,BG,JR JOEKOKK | HXKHKAKKHOOKX

-Review Municipal Interlocal Agreements for inspections Admin/Srvs JR,BG, AV OO OO KX

-Distribute/Present Changes io Afected Parlies BG.JR KHXXK

-Hold Public Hearing JR.BG XXX

Flood Plain Map Updates BJ,JH,JR,EJ XAOCECOOCOCXOCXOCEOK OO OO DO O XK MO0 000K EOOEX
-Receive Updated Flood Maps/Amend Ordinance/Hold Public Hearing JR,BJ,JH,EJ OO POOGKK

-Adopt Updated Maps and FDPO/Update GIS Layer JR,BJ,JH.EJ XXXKX

10-Year Plan to End Chronic Homelessness PW,JR, Advisory Bd 00K OOGOCEOCOOK OO EXOCOCKXOCK | OUNX EXMOK XX XXX OO00K | XX
-Establish & Provide Staff Support to Strategy Teams PW,Advisory Board XX EXXRAK PRI XK ] X00K OO HOCOEX OO YOO XXXEX TR0 | X000
-Conduct Point In Time Survey PW, Intern XOOOK

-Plan/Hold Project Homeless Connect Event PW,Intern,Staff SO XA XK v et dbveeidiveced
-Develop Marketing Materials/Referral Service PW,JR SOOOKK OOCKX XK XXX

-Secure Funding for Years 4 & 5 PW.JR SCXOCKEXOOOL OO ICOX | OOKK

PASS Software Enhancements CJ,EG.BG.URAV.ELTC  DOOOO OGO KOO OO OO |6 LXK 3000 1ok [eoox oo hooo
-Revise/Update Workfiow CJ,EG,BG,JR AV,EJ 3OO0 OO0 OGO OO OO XXX

-Develop/implerment Workfiow Checklist for Plan Review CJd,BG.EG,RS,KE,AV,JCR OO0 RO | KXXKK

-Prioritize Quistanding Enhancement Reguests EG,CJ,JR,BG XX XK

-TesYimplement Mobile App for Contractors CJ,EG,BG.UR,AV ?772?
Swilt Creek Watershed Project JH,JR,BJ EJ,Baker DOCOCK | XOCOOK OO | MO ] XK OO OO0 IO XK IO | IOCH00L XXX
-Identify Riparian Protection and Stream Enhancements Baker,JH,BJ XK OO0 XXX

-Identity/Prioritize BMP Sites Baker,JH,BJ SOOCX POONK PO

-Pian/Conduct Educational Workhops Baker,JH,BJ,JR KHKXHPXKHHK

2010 Multi-jurisdictional Hazard Mitigation Plan Annug! Review AV MS BJ,JR OO XK

Revise/Submit Abandoned MH Demolition Program JHLJR SOCKK [ XXXKX

Develop Catalyst Grant Application JH,MS,JR,DF XXX OO RO XX XXX

-Hold Public Hearings JR,JH,MS FOOOEK XXX

-Submit Grant Application JHMS,JR XXXKK

Replacement Home Construction Project w/ CPBC & GMM MS,JR,JH,DF BG jetsidreseedissiediticediies e vt dbieridreesed

-Select/Meet w/ Recipient MS,DF.JR,JH X000 OO

-Finalize Project MOU w/ Pariners JR,JH,MS XHXHX

-Conduct Prep Work for Buitding Site MS,JH,JR SOOOK POOOK

-Dversee Home Construction MS,BG.JR,JH KXXKX

Annual Repont BB,TC,interns RO XXX




ONGOING STAFF ACTIVITIES/COMMITTEES

Development Review™

MS,BJ,JH,EG,AV

Zoning Enforcement* EG.AV MS,B.,JH
Soil Ergsion & Sedimentation Control Administration® BJ,JH
Siormwater Management JH,BJ,JR
Riparian Buffer Program Administration* BJ,JH

Clean Up of Abandoned Properties JH,JR
Community Development Programs* - CDBG,USDA,URP,SFR JH,MS,DF JR,BB
18-Year Plan Advisory Board PW,JR
Continuum of Care Pw

Flood Damage Prevention Regs Adminisiration/CRS* BJ,JH,AV,MS EG
Maintenance/Lease of HMGP Properties EG,AV

Beaver Management Assistance Program™ JH,JR

GIS Layer Update/Map Production EJ,TC

GIS Steering Committee EJ,TC
Maintenance of Couniywide Address Database”™ TC.EJ

Address Display Enforcement Program* EJTC,SM

Voter District Verification for Board Applicanis ELTC

PC Schoois Student Assignment Verification EJTC

Road Sign Assembly, Installation, & Maintenance* SM,EJTC
MPO/RPO Technical Coordinating Committees JR,JH

Greenville Bike Friendly Task Force/Greenville Bike & Ped Commission JR,EJ,JH

Safety Committee JR,BB

Census Data Reguests TC,EJJR
Wehsite Maintenance & Enhancements TC,EJ,JH
Monthly Reports & NCAPA News BB.MS,TC

Safe Communities Coalition/CRASH

OTHER POTENTIAL PROJECTS

EJ, TCJR

BJ,JH.JR

SESC Ordinance Amendmentis
Hazard Mitigation Grant for Repetitive Loss Propetties BJ,JH.JR
Community Rating Sysiem Modification {Class 7) BJ,AV

* Assistance provided to municipalities.
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