Pitt County Board of Commissioners
Greenville, North Carolina
Tuesday, May 07, 2019 Minutes
Board of Commissioners met on Tuesday, May 07, 2019 at 8:30 AM in the Emergency
Operations Center (EOC), Pitt County Office Building, 1717 W 5th Street, Greenville,
North Carolina.
Board Members Present:
Beth B. Ward, Chair
Melvin McLawhorn, Vice-Chair
Alex Albright, Commissioner
Tom Coulson, Commissioner
Mike Fitzpatrick, Commissioner
Ann Floyd Huggins, Commissioner
Chris W. Nunnally, Commissioner
Lauren White, Commissioner
Mary Perkins-Williams, Commissioner
Staff Present:
Scott Elliott, County Manager
Janis Gallagher, County Attorney
Brian Barnett, Deputy County Manager/Chief Financial Officer
Mike Taylor, Deputy County Manager/ Chief Information Officer
Kimberly W. Hines, Clerk to the Board
Mike Emory, Public Information & Media Relations Director
Carla Hanson, Public Information Specialist
Tim Corley, County Engineer
Jim McArthur, Interim Emergency Management Director/EMS Director
Angela Brown, Emergency Management
John Demary, Solid Waste Director
Paula Dance, Sheriff
Randy Gentry, Chief/Sheriff’s Office
John Guard, Chief/Sheriff’s Office
Chauncey Congleton, Chief/Sheriff’s Office
Ernest Moore, Business Officer/ Sheriff’s Office
Denise Urban, Budget Administrator
Kelly Dixon, Budget and Grant Analyst
Welcome
Chairman Ward welcomed everyone to the meeting.
Call to Order
Chairman Ward called the meeting to order.
Roll Call
Invocation and Pledge
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Commissioner Ann Floyd Huggins provided the invocation. Commissioner Chris
Nunnally led the pledge.
Approval of Agenda
Motion:
Motion to approve the agenda.
Motion made by Commissioner Ann Floyd Huggins.
Motion seconded by Commissioner Chris W. Nunnally.
Motion passed unanimously.
Questions/Follow-Up
Mr. Elliott followed up on some of the questions and concerns following yesterday’s
presentation. He stated per Commissioner Coulson’s request, a letter from Eastern Pines
Fire-Rescue is being distributed in regard to their budget proposal and district tax
increase request. He also distributed a letter from the Town of Farmville Public Library
in regard to their special funding request.
See Appendix 1
Commissioner Perkins-Williams spoke of active shooting incidents versus body cameras.
She expressed her concern with body cameras not being funded in the Manager’s
proposed budget. Mr. Elliott stated he has a call into Representative Murphy’s office to
inquire if the funds will be made available in the proposed house budget. He stated he
also inqui red about pre-trial services and mental health court appropriations as well.
Commissioner Perkins-Williams stated based on the previous history of the General
Assembly, they send mandates without funding and they cannot be counted on to fund
body cameras. She stated if Pitt County is going to promote themselves as ‘Best in the
East’, they need to be pro-active and ready. She stated she is concerned for the safety of
the children in the school system. She stated security is at the top of her priorities.
Commissioner Floyd Huggins spoke of County Assembly Day tomorrow and the need to
meet with the legislators in regard to Pitt County’s unfunded needs. Mr. Elliott stated the
three mentioned items (body cameras, pre-trial services and mental health court) are
normally funded locally but there can be special funds allocated by the General Assembly
for special purposes.
Commissioner Perkins-Williams stated possibilities are not assurances to her. She asked
how many counties in eastern North Carolina have body cameras. Mr. Elliott stated he
did not know the answer but felt sure the Sheriff could provide the answer during her
presentation.
Vice Chairman McLawhorn stated he is concerned with the proposed tax increase. He
stated a lot of citizens are on a fixed income.
Mr. Elliott stated he is hearing the concerns and wanted to clarify (based on earlier
questions from a few of the Commissioners), that a decision is not needed today. He
stated the purpose of the budget workshops is to hear from the departments and have an
opportunity to ask questions and direct staff on expectations. He stated the public hearing
on the budget is scheduled for June 4, 2019.
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Chairman Ward stated the process in the past has been to listen and ask questions and
direct staff. She stated the first thing that happens once reconvened is staff provided
answers and clarification on any questions and/or concerns.
Items for Discussion
Sheriff/Detention Center
Sheriff Dance presented the following Power Point presentation.
See Appendix 2
Mr. Elliott stated staff was unaware of any documentation where federal asset seizure
funds would be used to match a grant to purchase body cameras. He stated aside and
apart from that, when the request came before the county, there had been no collaboration
with Management Information Systems (MIS) regarding data storage. He stated at the
time, the digital data would need to be stored on a storage device locally such as a server.
He stated the platform mentioned now is storage would occur in the cloud. He also stated
there were no policies in place in regard to how the body cameras would be utilized.
Mr. Elliott compared Solid Waste and the Detention Center (in regard to fed beds). He
stated Solid Waste is an enterprise fund that has to balance its budget and revenues have
to meet expenditures. He stated if the Detention Center was treated as an enterprise fund
with the $15M operation as it is today, they would incur a $13M deficit. He stated the
Detention Center is a department of county government that is supported by the ad
valorem tax rate and other revenues. He stated the Sheriff talked about no value or benefit
in the fed bed program. He stated the Detention Center use to house seventy federal
inmates which was worth $2M revenue. He stated the Board of Commissioners made a
decision to lower the head count to thirty-five because the county was too dependent on
those monies. He stated if the remaining thirty-five fed beds are depleted, there will be
another $1M shortfall in revenue for the Detention Center operation. He stated in the big
picture, between the Sheriff’s Office and the Detention Center, the Sheriff has requested
$4.4M above and beyond what is budgeted this year. He stated the proposed budget
proposes to appropriate $1.8M in expansion for the Sheriff’s Office and Detention
Center.
Commissioner Nunnally asked if adding additional fed beds would allow the Sheriff
funds to launch body cameras. Mr. Barnett stated from a budget standpoint, if the number
of fed beds were increased, the amount of revenue would be increased. He stated that
expense would be added onto future years. He stated from an internal policy standpoint,
the budget has been set at $996,000 (based on 35 fed beds). He stated any monies above
and beyond that, staff has approached the board in the past and asked to appropriate the
additional revenue after it has been realized. Mr. Elliott stated excess fed bed monies in
past years have been used towards wants and needs within the Detention Center. He
stated there are still HVAC replacement needs at the Detention Center. He stated there
have not been enough excess fed bed revenues to pay for the projects in the current fiscal
year.
Commissioner Perkins-Williams inquired about the vehicle rotation. Mr. Elliott stated the
county has followed a funding cycling based on a three year rotation. He stated years 1
and 2 are loan years, where we get a loan of $650,000 each year. He stated year 3 is a
3

cash year where we budget only $150,000.
Mr. Barnett stated the type of vehicle(s) the Sheriff’s Office purchases will determine the
number of vehicles they are able to purchase. Chairman Ward asked for the average
number of vehicles in the past. Mr. Ernest Moore stated the average is ten vehicles Mr.
Elliott stated under the constraints of the past tax rate structure; the county cannot meet
all the departmental demands.
Commissioner Perkins-Williams spoke of her district being one of the highest in
population for crime. She spoke of a recent incident with the Sheriff’s Department and a
citizen in her area. She thanked Sheriff Dance for the crime watch program. She asked
how many canine dogs the Sheriff’s Office has. Sheriff Dance stated there are currently
three canine dogs. She stated the norm is to have four canine dogs (one per unit). She
stated being short one canine has caused additional overtime and on-call pay.
Commissioner Nunnally asked if grant funding is available to support launching the body
cameras. Sheriff Dance stated under Sheriff Elks’ tenure there was a grant identified but
didn’t work out. She stated there are other possible grants that could be sought. She
stated they are open to applying for grants in order to offset the cost but there is no
guarantee that a grant will be rewarded. Commissioner Nunnally stated body cameras are
an important part of public safety. He stated the current tax rate is failing to meet the
current needs of the county. He stated tax at the local level is a community investment
that is necessary in order to provide safety and education. He stated it is a direct
community investment.
Commissioner Floyd Huggins stated she concurs with Commissioner Nunnally regarding
body cameras. She asked the Sheriff how she will function should she not get the Quality
Assurance Technician position. Sheriff Dance stated the position is needed since the
laboratory is now accredited. She stated Pitt County has the first and only accredited
Sheriff’s Office laboratory in the State. She stated the position has been recommended by
the Manager. Commissioner Floyd Huggins asked about the additional funds for law
enforcement training. Sheriff Dance stated the current training budget is inadequate to
meet the challenges of change.
Mr. Elliott stated the Sheriff has been fully funded for the training request as requested.
Mr. Elliott stated he spoke with Sheriff Dance during the one-on-one budget review
meeting and asked if she had what she needed in terms of school safety needs that
required a response. Sheriff Dance stated she needed the additional funds for training.
Vice Chairman McLawhorn asked if the Sheriff’s Office has body cameras at all. She
stated the only body cameras they have are those being used for demonstration. Vice
Chairman McLawhorn stated body cameras have been proven an asset to saving monies
in lawsuits and provide better courtroom testimony. Vice Chairman McLawhorn asked
for additional details in regard to the vehicle rotation schedule. Mr. Elliott stated staff
worked with the Sheriff’s Office two years ago to replace forty-three vehicles. He stated
a standard is not being met in terms of replacing a vehicle when it reaches a certain
mileage. He stated there is not an adequate tax rate established to meet that need. He
stated an analysis could be brought back to demonstrate what it would take to meet the
needs. Sheriff Dance stated twenty vehicles per year would be a good start to get them
where they need to be.
Commissioner Fitzpatrick asked if a plan is in place to use the higher mileage vehicles for
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the lower stressed positions within the Sheriff’s Department (i.e. serving papers). Sheriff
Dance stated all sworn officers need the capability to respond to a call when needed. She
stated every officer is responsible for getting to a call as efficiently and safely as possible.
Commissioner Coulson asked the Sheriff is she plans to fully and cooperatively follow
the rules of state and federal agencies including ICE. Sheriff Dance stated she is not a
part of the 287(g) but they do recognize the detainers and abide by the standards. She
stated they do contact ICE if they detain an immigrant and they have 48 hours to pick up
the detainee. Commissioner Coulson asked what happens if they are not picked up within
48 hours. Sheriff Dance stated she has never had the situation occur. She stated if it
should happen, she will continue to abide by the rules as it pertains to the detainers.
Commissioner Fitzpatrick asked how much additional space is available at the Detention
Center for additional federal inmates without having to open E-Block. Mr. Elliott stated
he recommends keeping the projection at thirty five inmates within this budget, wait six
months and see what can be done to over collect. He stated of the $544,000 amount
requested for body cameras, $90,000 is the cost of the actual cameras. He stated the
balance is for actual data storage and related data management cost. He stated staff has
questioned if the Sheriff’s Office will eventually ask for an additional position to manage
the data. Sheriff Dance stated there is room for additional fed inmates; however, more
continues to be done with less. She stated there is already an overage in revenues from
the thirty-five federal inmates and she had hoped that could be used for the body cameras.
She stated many others counties (i.e. Charlotte and Mecklenburg) keep any excess federal
inmate monies. She stated she wants to be a team player but the Sheriff’s Office was
never meant to be a revenue entity.
Mr. Elliott stated E-Block (96 beds) remains unopened and unfunded due to staffing and
personnel costs. He stated part of the goal to reduce the number of federal inmates was
so space would be available for local inmates without having to incur the cost of opening
E-Block.
Vice Chairman McLawhorn spoke of the excellent working relationship with the U.S.
Marshal’s Office. Mr. Elliott commended the Sheriff for the operations of the Detention
Center.
Commissioner Fitzpatrick stated there is a need for housing federal inmates in Eastern
North Carolina.
Sheriff Dance spoke of her employees going above and beyond and the expectation that
they receive something in return.
Mr. Barnett stated an analysis is done monthly within Finance to see where all revenues
fall in comparison to prior years. He stated increasing the budget on revenue is more
difficult than on expense.
Mr. Elliott stated the Sheriff is currently in the process of renegotiating the fed bed rate
from $78 per day to hopefully a higher amount. Mr. Barnett stated Finance ran an
analysis from $78 per day to $90 per day and it would provide $200,000 more in
revenues. He stated the timing of the incomplete negotiations does not allow him time to
place the increase within the budget.
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Chairman Ward reminded the Board that a tax increase will be needed.
Items for Discussion
Emergency Management
Jim McArthur, Interim Emergency Management Director presented the following Power
Point presentation.
See Appendix 3
Mr. Elliott offered clarification on the driving costs for the radio and paging project. He
stated the total amount of money in the proposed budget for FY 19-20 for radio and
communications is $583,000. He stated in this year’s budget there is $478,000. He stated
the difference in the two ($105,000) is the further expansion. He stated the increase is due
to the seventh communication tower being brought on.
Mr. McArthur stated the radio system is a true Cadillac system across the State. Mr.
Elliott reminded the Board that the radio and paging project was embarked upon ten plus
years ago. He stated the first phase of the project was with Motorola as the contractor and
Federal Engineering as the consultant. He stated a one-tower radio and communication
system was designed that was not completely successful. He stated phase II added six
additional towers. He stated now it is a state of the art system that meets the needs of all
users and more importantly the public.
Chairman Ward expressed gratitude and thanks to all Emergency Management
volunteers.
Commissioner Floyd Huggins stated her church, Sycamore Hill Missionary
Baptist Church, is providing active shooting training this evening for their membership.
Commissioners Floyd Huggins, Nunnally and Perkins-Williams commended Emergency
Management for their hard work and dedication and thanked them for their services.
Items for Discussion
Pre-Trail Services
Judge Blount presented the following Power Point presentation.
See Appendix 4
Judge Blount stated there are several benefits to the program. Some of which include:
·
·
·
·

10 percent reduction in jail population
Indirect benefit to Medicaid for long-term jail health medical cost
Legal liability to the county
Court reminder system will reduce failure to appear (and the need for failure to
appear arrest by the Sheriff’s Office).

Commissioner Perkins-Williams asked if the program will include juvenile prevention.
Judge Blount stated the age is being raised to age eighteen and minors will be treated
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differently.
Commissioner Nunnally stated the program will cost money but in the backend will save
money in the criminal justice system. Judge Blount stated the benefit to the program is to
ensure appearance in court and do no harm.
Commissioner Floyd Huggins stated the program will serve as an equalizer for the
citizens without means.
Vice Chairman McLawhorn stated this will create a path forward for productivity for low
level offenders.
Judge Blount stated he’s received overwhelming support from the community in regard
to the program.
Items for Discussion
Solid Waste
Mr. Demary presented the following Power Point presentation.
See Appendix 5
Mr. Barnett stated in meeting with Mr. Demary early on, it did look as if Solid Waste
would need in increase some of their fees. He stated they brought in an outside
consultant, Willidan, to look into the county’s services and existing revenues in regard to
the proposed fee increases. He stated Mr. Demary’s analysis matched Willidan’s analysis.
He stated the proposed increases should eliminate additional future increase needs.
Commissioner Albright thanked Mr. Demary for his efforts with litter control.
Vice Chairman McLawhorn thanked Mr. Demary for his efforts with recycling.
Discussion/Questions/Directives
Chairman Ward recessed the meeting at 12:25 p.m. until Thursday, May 9, 2019.
Mr. Elliott reminded the Board of County Assembly Day tomorrow, Wednesday, May 8,
2019.
Respectfully Submitted,

Kimberly W. Hines
Clerk to the Board
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Appendix 1

Manager's Report
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Appendix 2

Sheriff/Detention Center
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Pitt County
Sheriff’s Office
Budget Presentation
Fiscal Year 2020
Sheriff Paula Dance

13

Introduction
Mission:
The mission of the Pitt County Sheriff’s Office is to serve, protect and defend the
community with integrity and sound judgment, in a manner respectful of the trust that
has been placed upon us, while preserving the rights and dignity of all.

Vision:
Our vision is to ensure the future quality of our citizens. The Pitt County Sheriff’s
Office sets the standard in public safety through innovation and commitment while
recruiting a dynamic workforce that meets the profile of the community. We will
strategically plan and prepare for the future needs in law enforcement, detention
services, and civil process.
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Introduction
Values:
We believe…
• In striving to be a good citizen and beneficial member of our community, state and
nation.
• It is our duty to serve mankind; to safeguard the lives and property of others; and
to respect the constitutional rights of all.
• The badge is a symbol of public trust.
• In obeying the laws of the land and the regulations of the Pitt County Sheriff’s
Office.
• In supporting ongoing organizational change that strengthens our ability and
capacity to serve.
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Introduction

Sheriff

Chief Deputy

Chief Deputy

Patrol Division
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Investigation
Division

Chief Deputy

Administration
Division

Introduction
Fundamental Services:
•
•
•
•
•
•
•
•
•
•

•
•
•
•

Civil Process Unit
Communications Center
Community Impact
Court Security Services
Crime Analysis
Crime Scene Forensics
Criminal Investigations
Detention Center
Electronic Monitoring Unit
Narcotics

Support Services
Training and Standards Unit
Uniformed Patrol
Victims’ Advocate

Specialized Services:
•
•
•
•
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Civil Disturbance Team
Crisis Negotiation Team
Honor Guard
Special Response Team

Community Engagement

Community Service & Special Events:
•
•
•
•
•
•
•
•

Building Bridges
Bully Prevention Workshops
Citizens’ Academy I
Citizens’ Academy II
Citizen’s on Patrol
Community Watch Program
D.A.R.E Program
Mounted Patrol
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•
•
•
•
•
•
•
•

National Night Out
Operation Medicine Drop
Operation Santa Claus
Pitt-Greenville Crime Stoppers
Senior Check Program
Senior Prom
S.U.M.M.E.R Camp
Worship Security Training

Performance
Highlights:
•
•
•

Responded to more than 33,000 calls from citizens
Performed more than 36,194 business checks
Created more than 6,848 reports documenting criminal activity

Crime Statistics:
•
•
•

Part 1 violent crime down 1%
Part 1 property crime down 19%
Part 2 offenses down 16%
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Performance
Sex Offender Registration:
•

•

For FY 2019 deputies conducted a
minimum of 4 checks per sex offender
for the year
Additionally we perform 2 mandated
checks that require the offender report
to our office and present their certified
verification letter
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Total Registered

379

Newly Registered

26

Sex Offender Arrest

26

Validations Completed

178

Verification Letters

509

Performance
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Performance
In fiscal year 2019 the sheriff’s office received 24,268 civil and criminal processes.
18,726 were servable and 14,915 of them served with a 80% service rate.
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Budget
Budget Request:
•

Body Camera Technology

•

Dual Purpose Canine

•

Quality Assurance Technician

•

Training Budget Increase
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Budget
Body Camera Technology:
•

Funds are being requested for the
implementation of a body- worn
camera program

•

Benefits Include reduction in
complaints, improved evidence
collection, and better courtroom
testimony

•

Increased accountability and
transparency by my office
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Amount Requested: $544,000

Budget
Dual Purpose Canine:
•

We are requesting funds for the
purchase of a dual service canine

•

This canine will replace Titan who was
retired on December 03, 2018

•

Being short one canine has caused
additional overtime and on-call pay
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Amount Requested: $17,500

Budget
Quality Assurance Technician:
•

•

•

Funds are being requested for a quality
assurance technician for our Forensic
Laboratory
Will maintain and administratively
review all performance and
documentation for conformance with
laboratory policies and ANAB
accrediting standards.
Position is imperative for maintaining
recently acquired ANAB accreditation
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Amount Requested: $53,168

Budget
Training Budget Increase:
• We are requesting additional funds
for law enforcement training
• Our current training budget is
inadequate to meet the challenges of
change
• Insufficient training is the catalyst for
lawsuits, negative publicity, and poor
performance
Amount Requested: $75,500
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Primary Concern
Aging Vehicle Fleet:
•
•
•

Requesting 20 motor vehicles for fiscal year 2019-2020
In need of a reliable vehicle replacement plan for upcoming years
35% of our vehicles have over 100,000 miles, many more are very close
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Major Accomplishment
Laboratory Accreditation:
•
•
•

Forensic Services Unit earned ANAB Accreditation
2.5 year process to become accredited
First and only Sheriff’s Office accredited laboratory in the state
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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QUESTIONS?
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Appendix 3

Emergency Management

40

FY19-20 Budget Presentation
May 7, 2019
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FY19-20 Budget Presentation
May 7, 2019

What is Pitt County Emergency Management?
EM is four (4) divisions comprised of administrative staff and
specialists that work with County departments, municipalities and an
array of community- based organizations to ensure that the County
and its residents have the resources and information needed to
mitigate, prepare, respond, and recover from emergencies, disasters
and significant events.
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FY19-20 Budget Presentation
May 7, 2019

Four (4) Divisions
of
Emergency
Management
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Fire
EMS
911 Communications
EM (incl. EM Planning)

FY19-20 Budget Presentation
May 7, 2019

Fire Staffing
• 1 Deputy Director- Fire Marshal
• 2 P-T Deputy Fire Marshal (One vacancy at this time.)
Performs fire code inspections, review construction plans,
investigate fires, respond to various types of emergencies, and
works closely with the fire departments.
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FY19-20 Budget Presentation
May 7, 2019

Fire
Bell Arthur ISO rating
lowered. (7 to a 5)

Major
Accomplishments
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Winterville Rural FD
certified as 9s
compliant.

FY19-20 Budget Presentation
May 7, 2019

Fire District
Truck Purchases

Budget
Highlights
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Fire Tax Rate Increases

FY19-20 Budget Presentation
May 7, 2019
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FY19-20 Budget Presentation
May 7, 2019

Fire Department Truck Purchases
Bell Arthur
Clark’s Neck
Gardnerville
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FY19-20 Budget Presentation
May 7, 2019

Fire District Tax Rate Increases
District
Current/ Proposed (cents)
Black Jack
7.40 to 7.90
*Increasing operational costs
Eastern Pines
5.00 to 7.75
*Debt service- new fire station
Winterville Rural 4.40 to 6.24
* Additional paid staffing/ replace equipment
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Increase (cents)
.50
2.75
1.84

FY19-20 Budget Presentation
May 7, 2019

EMS Staffing
•
•
•
•
•
•
•

1- Deputy Director- EMS
4- Paramedic Supervisors (24/7)- QRV
1- EMS Collection Officer
1- Community Paramedic (grant position)
4- Senior Paramedics
12- F-T Paramedics (12 & 24 hr. shifts)
Pool of P-T staff
Assigned to our EMS Districts in Pactolus, Bethel & Peak Time Unit
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FY18-19 Budget Presentation
April 25, 2018

Contracted EMS Departments
•
•
•
•
•

County contracts w/8 non-profit EMS Departments
County has direct operation of 2 EMS Departments & Peak Unit
All 10 provide Paramedic level care
Funding is provided by the Countywide EMS tax & transport fees
Tax rate is 4.6… no change recommended
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FY19-20 Budget Presentation
May 7, 2019

EMS Major Accomplishments
Added an EMS Peak Time Unit (12/7)
2nd QRV put in service in southern Pitt County/ Winterville area
Continued success of the Community Paramedic Program
Acquisition of AVL/ MCT – CAD Vehicle Locator
Supported state shelter operations during Hurricane Florence
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FY19-20 Budget Presentation
May 7, 2019

EMS Peak Time Ambulance
• Need was identified because Greenville F/R responding to County EMS
calls frequently
• Placed into service January 15, 2019 as a trial
• Housed at Simpson Fire Station
• Runs back up calls across the County: mainly Eastern Pines, Winterville,
Ayden area
• Over 50% decrease in utilization of GFR units for County EMS calls
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FY19-20 Budget Presentation
May 7, 2019

EMS Community Paramedic
•
•
•
•

Grant funded position through VMC Foundation
Serving All of Pitt County: Primarily under-served populations
Patient referrals can come from any avenue (EMS, ER, Dr. Office, etc.)
Patients being served more appropriately: keeps them from needing
ambulance.
• Successfully connects care to prevent ER visits and repeat hospital
stays.
• Wide range of needs in our Community: Very Busy role
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FY19-20 Budget Presentation
May 7, 2019

EMS

Staffing of EMS Peak
Time Unit

Budget
Highlights
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Recommended by the
EMS-OC

FY19-20 Budget Presentation
May 7, 2019

E911 Staffing
•
•
•
•
•

Deputy Director- Communications
1-Operations Manager
2- Shift Supervisors
4- Shift Leaders
16- Telecommunicators
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FY19-20 Budget Presentation
May 7, 2019

E911 Major Accomplishments
Acquisition & Implementation of Emergency Fire Dispatch (EFD)
911 Back-up Center successfully used on a recurring basis for
trainings & daily operations
Acquisition of Freedom Application.
Jimmy Hodges, Deputy Director /Communications completed
PSAP Manager’s Training with the State 911 Board
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FY19-20 Budget Presentation
May 7, 2019

E911 Budget Highlights
Motorola annual services
agreement
Addition of Grimesland Paging
Tower Site
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FY19-20 Budget Presentation
May 7, 2019

EM Administration/ Planning
• 1- EM Director
• 1- Office Manager
• 1- EM Planner

59

FY19-20 Budget Presentation
May 7, 2019

EM Major Accomplishments
Hurricane Florence Response Efforts- Governor’s Visit
Continued efforts toward completion of Radio
Enhancement Communication Project
Participation in ECU Active Shooter Exercise in Dec 2018
Partnering with Pitt County Schools on an Active Shooter
Exercise in June 2019
Acquire DLX Shelter from the State thru DPR Grant
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Pitt County DPR Equipment

REPLACED.
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•DLX ShelterNew in 2019!
•Light Tower
•(2) Message Boards
•Medical UTV & Trailer
•Mobile Shower Trailer

FY19-20 Budget Presentation
May 7, 2019

EM
Budget
Highlights
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Audit of the (17) rural
fire departments starting
this year.

FY19-20 Budget Presentation
May 7, 2019

Questions
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Appendix 4

Pre-Trail Services
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Appendix 5

Solid Waste
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PITT COUNTY SOLID WASTE & RECYCLING
FY 19-20 BUDGET PRESENTATION
May 7, 2019
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MISSION
• To provide everyone in the community with waste disposal capacity,
waste collections services, and waste reduction activities.
• To increase efficiency and cost-effectiveness of the solid waste
program.
• To strive to meet establish waste reduction goals.
• To decrease improper waste disposal.
• To protect public health and the environment.
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SWR OPERATES A TRANSFER STATION

•Residential Waste
•Commercial Waste
•Industrial Waste
FY 17-18
•Sent 109,923 Tons to the
Landfill
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SWR OPERATES A CONSTRUCTION & DEMOLITION
RECYCLING FACILITY

C&D DATA
•

24,152 Tons of C&D Received

•

12,679 Tons sent to the Landfill

•

5,233 Tons of Shingles

•

352 Tons of Carpet

•

1,052 Tons of Gypsum/Drywall

•

145 Tons of Ridge Plastic

•

1,401Tons of Metals

•

6,141 Tons of wood/pallets

•

30 Tons of Vinyl Siding

•

500 Tons of Cardboard

Materials Recycled
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SWR OPERATES A YARD WASTE FACILITY

YARD WASTE/MULCH FACTS
FY 17-18
• 15,840 Tons of Yard Waste
• 668 Tons of Pallets
• 1799 Tons of Clean Wood
FY 18-19 Through April 26, 2019
• 13,403 Tons of Yard Waste
• 381 Tons of Pallets
• 925 Tons of Clean Wood
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SWR OPERATES A YARD WASTE FACILITY

YARD WASTE/MULCH FACTS
• FY 16-17 SPENT OVER $800,000 GRINDING AND
DISPOSING OF THE MULCH
• FY 18-19 THROUGH MARCH 2019 HAVE SOLD
MULCH TO CRAVEN WOOD ENERGY
• AFTER TRUCKING COST WE HAVE ADDED
$150,000 TO THE BUDGET

75

SWR FUTURE HOUSEHOLD HAZARDOUS
WASTE FACILITY

MATERIALS TO BE COLLECTED
•
•
•
•
•
•
•
•
•
•
•
•
•
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ACIDS
BATTERIES
PAINT
CLEANERS
FLORESCENT LIGHT BULBS
CFL’S AND TUBES
LIGHTER FLUIDS
PETICIDES, HERBICIDES AND
FERTILIZERS
COOKING OIL
MOTOR OIL
ANTIFREEZE
SHARPS
AEROSOLS

SWR COLLECTS TVS AND ELECTRONICS

• TVS AND ELECTRONICS
HAVE BEEN BANNED FROM
THE LANDFILL FOR A
NUMBER OF YEARS
• PITT COUNTY SPENDS
OVER $150,000 A YEAR
PROPERLY DISPOSING
ELECTRONICS
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SWR COLLECTS AND RECYCLES SHINGLES

ACCOMPLISHMENTS
• FIRST COUNTY IN THE STATE TO
RECYCLE POST CONSUMER SHINGLES
• RECYCLED 63,196 TONS SAVING OVER
$2MILLION IN TIPPING FEES
• SELLINGS THE SHINGLES SINCE
JANUARY 2013 RECEIVING OVER
$700,000.
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ACROSS THE SCALES
DATA IS FROM FY 17-18
• 217 VEHICLES CROSS THE SCALES DAILY
• TRANSFER STATION PROCESSES OVER
550 TONS PER DAY
• 168,768 TONS OF MATERIAL ACROSS THE
SCALES
• SENT 122,600 TONS TO THE LANDFILLS
• PROCESSED 15,985 TONS OF YARD
WASTE, PALLETS AND WOOD
• RECYCLED 1,400 TONS OF METAL
• REYCLED 5,243 TONS OF SHINGLES
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SCALEHOUSE

SWR OPERATES 14 CONVENIENCE SITES

SITE LOCATIONS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Ayden-Grifton 5171 Weyerhaeuser Rd.
Bethel 3993 Creek bank Rd.
Bells fork4554 County Home Rd.
Falkland 5661 NC 43 North
Farmville 3457 Wesley Church Rd.
Fountain 3879 US 258
Grimesland 3558 Avon Rd.
Pactolus 525 second St.
Port Terminal 911 Port Terminal Rd.
Shelmerdine 8270 NC 43 South
Stantonsburg 3701 Stantonsburg Rd.
Stokes 2453 NC 903 North
Wellcome 673 Briley Rd.
Winterville 4818 Ready Branch Rd.

SWR OPERATES 14 CONVENIENCE SITES

MATERIALS ACCEPTED
•
•
•
•
•
•
•

Household Garbage (from residents only)
Yard Waste
Bulky items(furniture, chairs ,tables and etc.)
White Goods (wash machines, hot water heaters and
other similar appliances) and metals
Electronics and TVs
Cardboard
Co-mingled recyclables (plastic bottles, cans,
newspaper, glass bottles

Hours of Operations
April – Oct. Monday – Saturday 7:30 am to 7:30 pm
Nov. – Mar. Monday – Saturday 7:30 am to 6:00 pm
Closed - Easter, Thanksgiving and Christmas

81

SWR HOUSEHSOLD FEE
WHAT DO I GET?
• No charge for residential garbage picked up by one of the
municipalities, a private waste hauler or taken to one of the
convenience sites
• Residential waste includes furniture, junk, clothes, boxes. Any
material that is not construction and demolition debris
• No charge for yard waste
• No charge for electronics and TVs
• No charge for recyclables
• Can use the convenience sites

82

Picture
captions or
supporting
information
goes here.

SWR PROPOSED TIPPING FEES
Fee

Current Fee

Proposed Fee

Commercial
Tipping Fee

$45 Per Ton

$48 Per Ton

Construction &
Demolition
Tipping Fee

$40 Per Ton

43 Per Ton

Household Fees

$71 per Household $74 Per Household
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Picture
captions or
supporting
information
goes here.

SURROUNDING COUNTIES’ FEES
Municipal Solid Waste

Construction &
Demolition Waste

Household Fee

Yard Waste

Lenior County

$50.00

$45.00

$90.00

$30.00

Transfer Station

Wayne County

$31.50

$31.50

$47.00

$31.50

Landfill

Wilson County

$52.00

$40.00

$35.00

$22.00

Transfer Station

Martin County

Household Fee

$40.00

$172.00

$40.00

C&D Landfill

Greene County

Household Fee

$46.00

$84.00

$46.00

C&D Landfill

Pitt County

$45.00

$40.00

$71.00
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Household Fee Transfer Station

Consultant Analysis
Contracted Willdan
• Performed Revenue/Expense Analysis
• Reviewed Prior Year Data
• Created Future Year Model Projecting the
Next 10 Years
• Considers 2% Growth in Users
• Factors in Capital Improvement Plan and Debt
Payment
• Model Supports County Proposed Fee
Increases
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PITT COUNTY LITTER PATROL
Hired Deputy Mauro Mele
Patrols the entire County along with inspecting
and observing the convenience sites
Investigates illegal Dumping
Coordinates with Pitt County Detention Center to
work the Inmates on picking up litter
Coordinates with NC DOT on their litter pick up.
Coordinating with Community service to use for
litter pick up
Patrols to ensure citizens are securing their loads
properly
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PITT COUNTY SOLID WASTE & RECYCLING

QUESTIONS
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