Pitt County Board of Commissioners
Greenville, North Carolina
Wednesday, June 10, 2020 Minutes

Board of Commissioners met on Wednesday, June 10, 2020 at 9:00 AM in the Eugene
James Auditorium, Pitt County Office Building, 1717 W 5th Street, Greenville, North
Carolina.

Board Members Present:
Tom Coulson, Vice-Chair

Board Members Present via Teleconference:
Melvin McLawhorn, Chairman
Alex Albright, Commissioner
Ann Floyd Huggins, Commissioner
Christopher W. Nunnally, Commissioner
Beth B. Ward, Commissioner
Lauren White, Commissioner

Board Members Absent:
Mary Perkins-Williams, Commissioner
Mike Fitzpatrick, Commissioner

Staff Present:
Scott Elliott, County Manager
Janis Gallagher, County Attorney
Kimberly Hines, Clerk to the Board
Brian Barnett, Deputy County Manager, Chief Financial Officer
Mike Emory, Public Information Officer
Tim Corley, County Engineer
Denise Urban, Budget Administrator
Kelly Dixon, Budget and Grants Analyst

Welcome
Chairman McLawhorn welcomed everyone to the meeting.
Call to Order

Chairman McLawhorn resumed the meeting from Thursday, June 4, 2020.

Follow Up - Scott Elliott

Mr. Elliott stated ABC revenues are the distributions that the ABC Board passes to the
County in terms of profits. He stated $1.5 million dollars have been passed to the County
this year. He stated he and Mr. Barnett met with ABC Administrator and Board Chair on
May 23rd. He stated the revenue received from the ABC Board may be raised to $1.6
million in FY 20-21.

Mr. Elliott & Mr. Barnett presented the following Power Point presentation.
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See Appendix 1

Chairman McLawhorn asked for Mr. Elliott and Mr. Barnett’s recommendation on
deferred building cost without causing a tax increase.

Mr. Elliott stated he supports Option 2 or Option 3 if the Board felt strongly about adding
additional positions.

Commissioner Nunnally asked if diverting from current programs and using in house
programs would help fund positions.

Mr. Barnett stated under the CARES ACT all Public Health staff employees are
considered to be dedicated to COVID response efforts. He stated most of the funding in
the County’s plan is tied up in testing. He stated the plan can be revised. He stated the
State recommends that the change be approved so they can set up their systems towards
the end of December to prepare for an audit.

Commissioner Nunnally asked if the Physician Extender position could be funded by
CARES ACT monies. Mr. Elliott stated CARES ACT funding goes through December
31, 2020. He stated the position could only be funded by CARES ACT monies for half
the year.

Mr. Elliott recommended keeping the CARES ACT monies for COVID testing. He stated
if all the monies are not used for testing that adjustments can be made.

Mr. Barnett stated the reason staff has not pushed for CARES ACT funding to be used for
Public Health staff is of the deadline of December 31, 2020.

Commissioner Albright stated he would like to see Option 1 continue to be considered.
He stated the four proposed Social Services positions are vital.

Commissioner White stated some citizens will be paying more taxes due to the property
revaluation. She stated if the economy does not do better next year, it should be realized
that personnel is a reoccurring cost. She asked if the economy does not pick up would the
county have to raise their taxes to keep any personnel positions.

Mr. Elliott stated another revenue source would need to be determined.

Commissioner Ward stated she supports Options 2 and 3. She asked which option would
be easier to implement.

Mr. Elliott stated contingency is an amount of money that is reserved for situations that
are not planned or budgeted. He stated for building improvements a total of $62,000 was
removed from the budget.

Vice Chairman Coulson stated he agrees with the Public Health fee increase. He stated
the previous discussion the monies would remain with Public Health.

Mr. Elliott stated the monies received from the increase in fees would offset the Physician
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Extender position.

Vice Chairman Coulson stated revenue neutral is based on last year's increase. He stated
there are currently nineteen vacancies within Public Health. He stated he strongly objects
to the fictitious funds.

Commissioner Ward stated these are very unusual times and no-one knows what is going
to happen with COVID-19.

Mr. Elliott stated in terms of the Department of Social Services, they requested
twenty-one new positions. He stated during the last recession ten years ago DSS and
other departments lost positions. He stated in 2008 there were 233 employees in DSS and
now they have 295 employees.

Commissioner Nunnally asked if the Public Health fee increase was to expand new
services.
Mr. Elliott stated yes.

Vice Chairman Coulson stated the Board of Health passed unanimously to offer these
services.

Commissioner Floyd Huggins stated it will be more convenient for citizens to receive the
new services at the Health Department. She stated she supports the Public Health fee
increase.

Chairman McLawhorn stated he supports Option 3.

Motion:

Motion to direct staff to proceed with Option 3 for fiscal year 2020-2021 budget.
Motion made by Commissioner Ann Floyd Huggins.

Motion seconded by Commissioner Beth B. Ward.

Motion passed

Vote Record:

Beth B. Ward Yes

Tom Coulson No
Melvin McLawhorn Yes
Ann Floyd Huggins Yes
Alex Albright Yes

Chris W. Nunnally Yes
Lauren White n/a

Voting Totals:
Yes: 5 No: 1

It is noted the Commissioner White’s vote did not get recorded because she disconnected
from the meeting prior to the vote.

Adjourn



Chairman McLawhorn adjourned the meeting at 10:00 a.m.

Respectfully Submitted,

Kimberly W. Hines
Clerk to the Board
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Fiscal Year

2020-21 Budget
Workshop Update

June 10, 2020



@Pittco

unty

Morth Carolina

Budget Options

MANAGER'S . Option 2 - 1 Sheriff Deputy and .75 Option 3 - 1 Sheriff Deputy and .75
Option 1 - All Budget Workshop i .. p i . p' . . i .
RECOMMENDED Follow ltems Physician Extender (without Public Physician Extender (with Public Health
BUDGET Health Fee Increase) Fee Increase)
General Fund Tax Rate 67.97 67.97+0.32 =68.29 67.97 67.97
Total General Fund Budget 182,259,640 | $ 182,698,946 | S 182,322,238 | S 182,322,238
) - 2 Courthouse Sheriff Deputies $153,648 1 Courthouse Deputy S 76,824 1 Courthouse Deputy S 76,824
B elde etlitam (o Physician Extender S 47,699 .75 Physician Extender $ 35,774 .75 Physician Extender $ 35,774
Budget Workshop N/A .
feedback) 4 DSS Positions $ 237,959
Total Additions $439,306 Total Additions $112,598 Total Additions $112,598
Required (Reduction) N/A N/A S (112,598)| S (112,598)
Add Public Health Fee increases to generate
Possible Revenue Increase N/A N/A additional revenue by 5 22,000
S 22,000
Decrease Contingency by $ 50,000 Decrease Contingency by $ 50,000
Possible Expenditure N/A N/A Decrease Facility Improvements by $ 62,598| Decrease Facility Improvements by $ 40,598

Reductions

S 112,598

S 90,598

1717 West 5'" Street, Greenville, NC 27834 « 252-902-1000 « www.PittCountyNC.gov
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Public Health New Services and Fees

Public Health New Fees

Charges and services to add to the PCHD fee schedule

OS Program Service Flat Fee

Camp physical exam $ 60.00
K-12 sports physical $ 60.00
College sports physical exam S 60.00
DOT or Firefighter physical exam S 115.00
Pre-employment physical exam S 70.00

1717 West 5'" Street, Greenville, NC 27834 « 252-902-1000 « www.PittCountyNC.gov
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