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GOVERNING BOARD

County Goal

Department Goal

To promote and provide necessary services and funding (internal and external) for the benefit of al citizens

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

To support improved educational opportunities and facilities

Indicators

Maintain increased funding year over year Yes Yes Yes Yes Yes Yes Yes Yes Yes -./

Funding exceeds al other functional

expenditures No No Yes Yes Yes Yes Yes Yes Yes "/
Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




FINANCIAL SERVICES

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To maintain astrong financial position and financial stability for Pitt County Government.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To maintain unassigned fund balance of 18% to 20% of General Fund expenditures (year-end measurement)
Indicators
Fund balance as % of Genera Fund* 18.1% 21.1% 19.6% TBD TBD TBD TBD TBD*| 18%to 20%|
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Tomaintain aG.O. bond rate of at least AA level with al rating agencies
Indicators
Moody's Rating Aal Aal Aal Aal Aal Aal Aal Aal Aal -.f
Standard & Poor's Rating AA AA AA AA AA AA AA AA AA -./
Fitch's Rating AA+ AA+ AA+ AA+ AA+ AA+ AA+ AA+ AA+ -.f
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
To maintain financial ratios reflective of fiscal stability (year-end measurement)
Indicators
Total Debt as % of Assessed Valuation 1.24% 1.32% 1.21% TBD TBD TBD .965% .965% <=1.1% (
Operations Ratio 1.03 1.00% 1.00% TBD TBD TBD .993% .993% <=1.04 (

Explanation of Significant Changes

* Fund Balance % was not available at time of publishing

Pitt County
FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



FINANCIAL SERVICES

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To improve efficiency of operations and decrease costs.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To reduce costs and improve efficiency by implementing paperless processes and electronic payments
Indicators
Avg # of accounts payable checks processed 1,803 1718 1504 1595 1,347 1,500 1,089 1,383 1,700
per month
Avg # of electronic payments processed 1,286 1,044 1,053 021 820 841 912 874 1,500
quarterly
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To maintain the per county FTE cost of financial services (year-end measurements)
Indicators
Financial Services expenditures 710,726 703,226 753,469 208,986 206,746 228,867 199,631 844,230 NA
# of County FTE 978.75 991.25 1000.5 NA NA NA NA 1025.05 NA
$ per FTE Cost $726.16 $709.43 $753.09 NA NA NA NA $823.59 <$772.30
Explanation of Significant Changes
* Will be measured at year-end. The Financia Services expenditures and the # of County FTE will not be a"met" or "unmet" measure.

Pitt County
FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




TAX ADMINISTRATION

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To complete all phases of the tax assessment process within appropriate time frame.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To Complete Individual Listings and Discoveries (Mobile Home & Boat)
Indicators
Mobile Home Discoveries 3,681 2,059 4,835 59 168 711 5,884 6,822 4,500 -./
Boat/Boat Motor Discoveries 2,229 738 2,132 0 0 0 46 46 1,200
Regular Listings Processed 12,504 7,435 8,156 0 0 6,943 1,160 8,103 7,500 -./
Deeds Processed 1,395 5,211 6,627 1,814 2,195 1,565 1,359 6,933 4,500 -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To Complete Business Personal Property Listings/Audits
Indicators
Externdl Audits 49 61 36 16 0 % 11 61 ol v
Interna Audits 704 461 566 78 21 17 695 811 450
Regular Listings Processed 5,238 4,575 4,447 425 0 3,534 842 4,801 4,000
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./

To Complete Real Property Process

Indicators

Reval uation Parcels Reviewed 20,370 18,021 48,788 14,713 16,815 4,933 1,896 38,357 28,000

Deeds Processed 5,098 5211 4,653 1,814 2,195 1,565 1,359 6,933 4,500 q/

Real Parcels Reviewed 10,115 8,924 8,777 3,553 3,455 4,192 6,514 17,714 8,800 q/

Permits Processed 1,873 1,781 1,729 342 468 445 535 1,790 1,900

Parcel Photos 3,863 3,916 4,134 1,836 1,766 1,546 2,221 7,369 4,000 -./

Remeasure & List 11,872 10,135 10,783 5,389 5,221 7,284 4,367 22,261 8,000 q/
Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




TAX ADMINISTRATION

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

M aximize revenue collection while ensuring quality customer service.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Increase Tax Collection Rate
Indicators
Overall Real and Personal Property
Collection Rate for Pitt County 99.19% 99.29% 99.37% 63.15% 80.24% 98.29% 99.41% 99.41% 99.38% "/
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
Increase Productivity
Indicators
Total Number of Bank Attachments Served 7,961 1,405 1,236 24 80 858 260 1,222 1,200 -./
Debt Setoff dollars collected $152,191 $137,599 $108,947 $2,242 $4,261 $65,526 $37,625 109,654 $75,000 -./'
Total number of garnishments 3,966 2,703 4,257 70 280 1,759 695 2,804 3,000
Rent Levies NA NA 419 80 130 218 183 611 400 -\/
Sheriff Levies NA NA 350 0 0 0 0 0 250
Explanation of Significant Changes
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




LEGAL

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To provide accurate, concise and timely legal advice upon which the Board of Commissioners and all County Departments may rely upon to take appropriate action.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To increase efficiency in contract review.
Indicators
gra?,‘s’f delegal review of all contracts within 7 100% 100% 100% 100% 100% 100% 100% 100% 100%|
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
To attend and provide meaningful counsel to County Boards and Commissions.
Indicators
Board of Commissioner meetings 100% 100% 100% 100% 100% 100% 100% 100% 100% -./
Planning Board meetings 100% 100% 100% 100% 100% 100% 100% 100% 100% -./
Board of Adjustment 100% 100% 100% 100% 100% 100% 100% 100% 100% -./
Animal Control Advisory Board 100% 100% 100% 100% 100% 100% 100% 100% 100% -./
Board of Equalization & Review 100% 100% 100% 100% 100% 100% 100% 100% 100% -./
EMS Oversight Committee 100% 100% 100% 100% 100% 100% 100% 100% 100% -./
:S” rg;:;‘zgar ds/Commissions/Committees 100% 100% 100% 100% 100% 100% 100% 100% 100%| v
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




Objective

2016-17
Actual

2017-18
Actual

To minimizelegal risk through proactive safety inspections and education.

Indicators

Provide training on relevant legal and safety
issues.

Conduct periodic inspections of County
Departments to assess safety and make
recommendations for improvements (target at
least 3 Departments per quarter)

2018-19 1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter

Qtrly
Subtotal

Annual

Target

Met

v

13

14

15

11

39

27

24

12

Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




BOARD OF ELECTIONS

County Goal
Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal
To conduct fair and honest el ections while giving voters confidence in the voting process by applying laws equally to al County citizens.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target

Increase the percentage of registered voters casting ballots

Met
Indicators
ﬁ“ﬂgﬁgge@mw voters casting ballots 66.05% 17.04% 32.45% 20.37% 16.16% 27.15% N/A 27.15% 4
mmgge of registered voters casting ballots NA 16.40% 16.96% 29.37% N/A 27.15% N/A 27.15% o506 W
Percentage of registered voters casting ballots 66.05% 17.67% 19.03% 29.37% 16.16% 27.15% N/A 27.15% 20| v
in main election
Percentage of actual voters who utilize One- 44.28% 6.33% 16.22% 10.52% 5.26% 10.38% N/A 10.38% 10| v
Stop Early Voting
Percentage of absentee ballot requests o
ook it 3 doxs 100% 100% 85.50% 100% 100% 100% N/A 100% 100%| v
Percentage of database considered active 83.3% 81.9% 84.20% 83.44% 86.11% 87.13% 88.33% 88.33% 85% v

status regular voters

Explanation of Significant Changes

Pitt County
FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



BOARD OF ELECTIONS

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To maintain a sound voter registration system reflecting current and accurate voter information.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Maintain accurate voter registration list
Indicators
Number of registered voters 119,038 123,048 114,445 114,025 114,866 119,855 121,544 121,544 120,000 -./
Number of voters removed 7,960 11,261 17,525 4,055 2,103 2,884 2,380 11,422 > 5,000 -./
Number of new registrations 8,767 5,845 9,544 6,344 7,109 6,577 7,116 27,146 2,000 -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Increase speed with which voter information is updated after each election
Indicators
Daysto scan 100% of ATV forms 5 2 25 1 1 1 N/A 1 5
Days to balance 100% of Poll Books after
ATV form processing 5 35 3 2 2 3 N/A E 3
Days to process 100% of voter information
changes after balancing Poll Books ° 1 25 2 2 5 N/A s 4
Explanation of Significant Changes
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




REGISTER OF DEEDS

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To provide reliable accurate land/vital records for the citizensin afriendly timely manner while meeting the statutory requirements.

Objective

Index real estate documents on permanent index within 24 hours of recordation

Indicators

No. of real estate documents recorded per

year

Percent indexed within 24 hrs of recordation
No. indexed per employee per year (based on

4 employees)

Objective

Real estate document pages processed

Indicators

Pages checked and scanned per year
(numbered and microfilmed prior to 2005)

Percent of pages processed daily

No. of pages handled per employee per
quarter beginning 08/09 (based on 4

employees)

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
21,143 20,560 19,932 5,721 5,197 5,655 5,867 22,440 23,000

100% 100% 100% 100% 100% 100% 100% 100% 100% -\/
5,286 5,140 4,983 1,430 1,300 1,414 1,466 5,610 5,570 "/
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
108,134 105,213 101,015 30,430 26,857 29,644 33,965 120,896 89,000 "/
100% 100% 100% 100% 100% 100% 100% 100% 100% -\/
27,034 26,303 25,254 7,608 6,714 7411 8,491 30,224 22,250 ‘/

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




2016-17 2017-18 2018-19 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
Issue certified copies of death certificates
Indicators
No. of certified copiesissued 12,702 13,350 14,054 3,523 3,410 4,007 3,447 14,387 10,000 -‘/
o i - )
{:p%‘?{g;ﬁt./s" Issuedwithin 15 minutes of 98% 98% 98% 98% 98% 98% 98% 98% asu| v
No. issued per employee (based on 4 3,176 3,338 3,514 881 853 1,001 862 3,507 3,030 v
employees)
2016-17 2017-18 2018-19 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target .,/
Issue marriage licenses per year
Indicators
No. of marriage licenses issued 1,214 1,067 1,085 282 243 225 145 895 1,200
Perc_ent issued within 30 minutes of arrival of 98% 98% 98% 98% 98% 98% 98% 98% 98% ../
applicants
No. issued per employee (based on 4
employees) 304 267 271 71 61 56 36 224 296
2016-17 2017-18 2018-19 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target .,/
Issue certified copies of birth certificates
Indicators
No. of copiesissued 9,579 10,537 10,800 2,844 2,172 5,655 1,513 12,184 9,389 -‘/
op - )
Qp‘;‘l’{g;‘ht./s" Issuedwithin 15 mintes of 98% 98% 98% 98% 98% 98% 98% 98% 4
No. issued per employee (based on 4
employees) 2,395 2,634 2,700 711 543 1,414 378 3,046 2,349 "/'
Explanation of Significant Changes
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




PUBLIC INFORMATION

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

To provide timely, relevant County government information to the citizens of Pitt County.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd Met

Objective Actual Actual Actual Quarter Quarter Quarter Subtotal J

Increase exposure to Pitt County Government services, programs and information

Indicators

Increase public awareness by producing new

video content for PittTv and online 108 114 110 32 18 29 53 Lz 100 ‘/

Produce Stay Connected Newspaper Ad 25 21 20 5 5 5 6 21 20 -./
Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




PUBLIC INFORMATION

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

Build and Maintain a Strong Media Presence.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

Distribute News, Information and Services to the Press

Indicators

Produce News Releases 94 54 55 13 13 27 22 75 50 -./

Establish a new social media policy and

schedule initial trainings for administration NA Complete June 30 NA NA NA Complete Complete June 30 "/
Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




HUMAN RESOURCES

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

Promote and oversee volunteerism in County agencies.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

Monitor volunteer activity in County agencies

Indicators

jrack valnteer usage by all departments - 15,857 13,800 12,521 3,126 2,782 3,715 760 10,383 15,000

\T,Zﬁke volunteer usage by all departments - $193768|  $184758|  $153,040 $43,988 $35,245 $45,299 $11,524|  $136056|  $175,000
Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




HUMAN RESOURCES

County Goal
Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

Recruit and retain competent employees.

| Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Recruite and refer qualified candidates to departments in a timely manner.
Indicators
Applicants referred to departmentsin a 159Days|  148days| 137days| 136days| 124 days 1day Lday|  115days 2daysoriess| W
imely manner
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
Retain employees with competitive benefits, salaries, training and development, and policy administration and interpretation
Indicators
ga‘g]d#i;/%’a?s“on classification study 100% 100% 100% 100% 100% 100% 100% 100% 100%| ¥
Monitor and encourage employee ../
participation in training and devel opment 4,074 5,828 3,774 1,236 940 887 863 3,926 2,000
classes
Provide training on benefits and policies ../
through new employee orientation within 14 100% 100% 100% 100% 100% 100% 100% 100% 100%
calendar days of first day of employment
Average tenure of workforce 9.47 years 9.28 years 9.41 years 9.34 years 9.36 years 9.28 years 9.32 years 9.33 years 10 years
Overadl Retention Rate 89% 92% 89% 92% 91% 90% 90% 91% 88% -./
% of exit interviews conducted 78% 95.25% 93.5% 100% 90% 94% 88% 93% 90% -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Educate employees and supervisors on the performance appraisal process
Indicators
Train all new supervisors 100% 100% 100% 100% 100% 100% 100% 100% 100%| of |

Pitt County
FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



IMAGING / MAIL SERVICES

County Goal
Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal
Ensure services are delivered in an efficient and effective manner

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Timely processing of mail
Indicators
# pieces of courier mail delivered 142,625 154,770 122,050 31,050 39,900 25,600 22,650 119,200 120,000
# pieces of metered mail processed 307,197 306,566 300,804 74,705 60,239 76,253 60,700 271,897 300,000
% of postal & courier mail delivered on time 99% 98% 99% 100% 100% 100% 100% 100% 95% -./
% of metered mail processed by end of day 99% 99% 99% 100% 100% 100% 100% 100% 90% -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Timely processing of print services
Indicators
# of service requests completed 459 544 420 104 99 120 53 376 450
# of images processed 1,603,684 1,729,135 784,303 335,320 345,006 495,485 110,806 1,286,617 1,500,000
% of requests completed on time 99% 98% 99% 99% 99% 99% 99% 99% 95% -./
Explanation of Significant Changes
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



IMAGING / MAIL SERVICES

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

Transition Imaging Services to provide more contemporary service offerings

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

Evaluate service offerings and modify as appropriate

Indicators

o i ) . ) .

o cllent settsfaction with service, good or 98% 95% 98% 95% 95% 95% 95% 95% oo| v
Explanation of Significant Changes

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




MANAGEMENT INFORMATION SYSTEMS

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

Ensure services are delivered in an efficient and effective manner

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Efficient client support
Indicators
# of service requests completed 15,485 15,243 13,442 3,623 3,967 4,353 3,460 15,403 11,000 -./
% service requests completed by critical date 99% 99% 99% 99% 99% 99% 99% 99% 90% -./
# computing/voice devices supported 5,710 5,784 5,885 5,895 5,915 5,985 6,043 6,043 5,400 -./
o i . . ) .
o cllent settsfaction with service, good or 98% 98% 97% 99% 96% 98% 99% 98% ao| v
% of data recovery requests completed 100% 100% 100% 100% 100% 100% 100% 100% 100%| ¥
successfully
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Minimize reliance on general fund
Indicators
% budget recovered using non-general funds 33.6% 31.5% 29.5% 6.9% 8.0% 9.8% 5.4% 30.0% 25%| of |
Explanation of Significant Changes
Pitt County
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MANAGEMENT INFORMATION SYSTEMS

County Goal
Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

Ensure public access to government through technology in a cost efficient manner

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Provide data to public viathe internet
Indicators
% of website availability 100% 100% 100% 100% 100% 100% 100% 100% 100%| of |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Maintain centralized phone system
Indicators
% phone system availability 100% 100% 100% 100% 100% 100% 100% 100% 100%| of |
Explanation of Significant Changes
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



GEOGRAPHIC INFORMATION SYSTEMS

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

Ensure services are delivered in an efficient and effective manner

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Efficient client support
Indicators
# of service requests completed 294 271 239 72 59 64 65 260 100 -./
% service requests completed by critical date 99% 98.7% 99% 100% 98% 95% 97% 97.5% 90% -./
o i ) . ) .
tf cllent settsfaction with service, good or 98% 99% 99% 100% 99% 96% 97% 98% so0| v
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
Minimize reliance on genera fund
Indicators
% budget recovered using non-general funds 22.2% 16.1% 14.1% 2.9% 3.5% 4.1% 2.5% 13% 12%| -./ |
Explanation of Significant Changes
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




BUILDINGS & GROUNDS

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To efficiently and effectively provide for the general maintenance, upkeep and renovations of all county buildings and grounds throughout Pitt County.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Maintain safe and aesthetically pleasing facilities
Indicators
Square footage of buildings maintained 741,450 751,450 751,450 751,450 751,450 753,650 753,650 753,650 751,450 -./
Square footage maintained/employee 43,615 46,966 50,096 50,096 57,803 53,832 53,832 53,832 40,000 -./
Number of maintenance work orders 1,947 1736 1,963 471 458 420 288 1,637 1s00| W
completed
Number of miscellaneous work orders
completed 910 971 924 312 203 273 192 980 700 "/
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To maximize resources in performing duties to economize cost
Indicators
Dollar savings of community service labor in
lieu of employee labor $24,524 $17,436 $10,692 $1,500 $2,475 $4,158 $0 $8,133 $20,000
Dollar savings due to internet purchasing $22,502 $24,140 $19,137 $4,728 $3.842 $5,253 $2,483 $16,306 $20,000
Explanation of Significant Changes
Pitt County
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HOUSEKEEPING

County Goal

To address the facility and space needs of all County government programs — general government, public schools and community college.

Department Goal

Improve quality of service.

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To ensure ahigh level of cleanliness of al County Buildings
Indicators
Solicit feedback from County staff Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly| of |

Explanation of Significant Changes

Pitt County
FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



GARAGE

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal
To assure safe, reliable, and cost effective management for the County fleet.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Assess status of County fleet
Indicators
Number of fleet vehicles <320 <320 <320 <320 <320 <320 <320 <320 <320 -./
Average age of fleet <10 <10 <10 <10 <10 <10 <10 <10 <10 -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To perform vehicle maintenance more efficiently and cost effectively
Indicators
Average cost for preventive maintenance $35 $35 $35 $35 $35 $35 $35 $35 $35 -./
Average down time for servicing 1day 1day 1day 1day 1day 1day 1day 1 day 1day -./
Explanation of Significant Changes
Pitt County
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RECREATION

County Goal

To promote the provision of and access to recreational activities for County citizens.

Department Goal

Maximize the utilization of human, physical, and financial resources with the cooperative efforts of other agencies and organizationsin order to impact the quality of life for all citizensin Pitt

County.
Budget Year 2019-2020
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./

Provide a quality program of activities for students in grades K-6 (through 12 years old) and for senior participants (50+)

Indicators

# of recreation programs offered 175 210 244 83 60 40 9 192 200

# of youth participants * 6,361 8,053 7,190 1,538 2,399 1,875 0 5,812 6,000

# of adult participants * 3,530 27,552 38,496 6,897 3,737 11,203 1,600 23,437 15,000 -./'

# of senior (50+) participants * 7,389 5,721 30,714 7,063 4,153 11,825 2,193 25,234 12,000 -./
Explanation of Significant Changes

* Targets & measuring methods were changed for FY 16-17.

Pitt County
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Public Safety

Sheriff’s Operations
Emergency Services
EMS District
Fire District
Communications
E-911
Animal Services
Inspections



Patrol

SHERIFF'S OFFICE

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To reduce crime, prevent personal injury and loss of life, and protect property.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
To improve paper service rates
Indicators
Civil process rates 92% 90% 90% 91% 89% 87% 90% 89% 92%|
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
To improve response times
Indicators
Average agency-wide respontse times 17 18 18 18 18 19 16 18|  190rless v
(minutes)
Deputy reaction time (minutes) 12 13 12 12 13 13 11 12 12 or less -./
Responsesto calls & follow-ups 30,507 31,381 33,415 8,212 8,961 8,960 8,700 34,833 32,000 -./
Part | Violent crimes reported 167 188 187 16 27 32 45 120 <140 -./
Part | Property crimes reported 982 997 804 239 279 186 172 876 < 1,300 -./
Part 2 Offenses reported 2,077 2,078 1,806 545 620 592 559 2,316 < 2,600 -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To improve case clearance rates
Indicators
Property Crimes clearance rate 30% 35% 28% 23% 28% 29% 39% 29% > 30%
Violent Crimes clearance rate 81% 60% 78% 81% 73% 77% 63% 74% > 90%
Pitt County
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SHERIFF'S OFFICE

Child Support

County Goal

To promote community safety through enhanced emergency service programs.

Department Goal

Increased productivity in the child support enforcement program.

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To improve Child Support Enforcement Program
Indicators
Child Support collections $15,204,638| $15438,315| $15,708,426| $3,743,306| $3,735,232| $4,003,928| $4,438,884| $15,921,350 $l3,905,000| -./ |

Explanation of Significant Changes

Pitt County
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SHERIFF'S OFFICE

Victim Services

County Goal
To promote community safety through enhanced emergency service programs.

Department Goal
To maintain ahigh level of servicesto crimevictims.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Imporove Domestic Violence Program
Indicators
Domestic violence protective-orders served 289 285 291 75 63 55 81 274 300
Domestic violence case clearance rate 85% 88% 52% 63% 61% 56% 59% 60% 93%
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To improve the Victim Services Program
Indicators
Cases Serviced 370 433 380 92 80 87 81 340 500
Victim Contacts 2,630 2,267 2,298 508 512 480 533 2,033 3,000
Explanation of Significant Changes
Pitt County
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Detention Center

SHERIFF'S OFFICE

County Goal

To promote community safety through enhanced emergency service programs.

Department Goal

Provide professional and cost effective jail services.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

To maintain/ increasejail revenue

Indicators

Inmate man-hours worked 57,356 57,356 57,416 14,339 14,339 14,339 14,339 57,356 57,356 -./

Value of inmate labor @ $7.25 $415,832 $415,000 $415,832 103,958 103,958 103,958 103,958 415,832 $415,000 -./

Totdl jail revenue $2,067,560| $2,319,803| $1,581,897 $457,279 $642,136| $1,153,208| $3,441,488 $3,441,488 $1,489,700 qf

Average daily cost per inmate $97.30 $107.33 $117.92 $84.35 $99.07 $110.43 $140.38 $108.55 $80
Explanation of Significant Changes

Pitt County
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EMERGENCY MANAGEMENT

County Goal

To promote community safety through enhanced emergency service programs.

Department Goal

To enhance the quality of life by assisting citizens, visitors and public safety agencies to effectively prepare for, respond to, recover from and mitigate against all hazards and disasters.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target

Conduct or participatein at least two exercises or incidents involving an EOC activation annually to measure the readiness of County agencies and
emergency operations plan

Indicators

Exercises or Incidents 2 3 3 1 1 0 0 2

Explanation of Significant Changes
Hurricane Dorian- September 2019
Public Health Mass Dispensing- Flu Inoculation- October 2019

Pitt County
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EMS DISTRICT

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

To provide reliable, comprehensive and equitable EMS servicesto all citizens of Pitt County.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

To determine operational dollars per dispatch for all county EMS squads.

Indicators

Ayden $290 $262 $266 $269 $231 $233 $346 $270 $700 -./

Bell Arthur $766 $767 $822 $838 $801 $845 $815 $825 $700

Bethel $593 $530 $507 $528 $502 $462 $528 $505 $700 -./

Eastern Pines $328 $261 $279 $287 $288 $281 $370 $307 $700 -./

Falkland $564 $527 $525 $550 $522 $487 $666 $556 $700 -./

Farmville $312 $280 $284 $317 $294 $302 $401 $329 $700 -./

Fountain $1,806 $2,334 $2,215 $2,039 $1,733 $1,576 $1,425 $1,693 $700

Grifton $495 $502 $523 $632 $611 $647 $670 $640 $700 -./

Pactolus $699 $589 $592 $545 $556 $567 $750 $605 $700 -./

Winterville $310 $302 $286 $307 $278 $254 $350 $297 $700 -./

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./

To monitor and report the combined average total response time for all county ems squads.

Indicators

Pitt County EM'S Squads 10:16 10:31 10:15 10:09 10:04 10:02 10.64 10.20 < 10:00|
Explanation of Significant Changes

Pitt County
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FIRE DISTRICTS

County Goal
To promote community safety through enhanced emergency service programs.

Department Goal

To serve and support the fire departments and citizens of Pitt County.

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
Percentage of revolving fire inspections completed in the quarter they are scheduled.
Indicators
% of inspections completed 97% 98% 96% 98% 98% 97% 97% 97.5% 80%| of |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
Percentage of state-licensed facility fire inpsections completed within 3 business days of facility's request.
Indicators
% of inspections completed 74% 86.75% 86% 78% 89% 98% 90% 89% 80%| of |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
To monitor and report the combined average total response time for all county fire departments.*
Indicators
Pitt County Fire Departments 8:05 771 7.20 7.14 7.29 6.89 7.40 7.18 <10:00] of |

Explanation of Significant Changes
*Does not include response times for Dec 2016. Due to new CAD systems

Pitt County
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911 COMMUNICATIONS

County Goal
To promote community safety through enhanced emergency service programs.

Department Goal
To provide quality 9-1-1 servicesin amanner that meets/exceeds state standards.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal
To maintain an Emergency Medical Dispatch compliance above the national standard of 85%
Indicators
Center compliance % 98.4% 98.5% 94% 93% 90.6% 95% 95% 93.4% 85%| of |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal
To maintain average fire/ ems received to dispatch time below state/industry standards of 90 seconds
Indicators
% of calls dispatched under 90 seconds 93.7% 92.1% 45.7% 75.1% 2% 34.2% 56.8% 85%| |

Explanation of Significant Changes
911 has modified its dispatch method to increase efficienty in dispatching the correct units to the correct call type.
Dispatch times are affected by COVID-19 and the use of Protocol 36 that triages possible COVID-19 patients and takes longer to process

Pitt County
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PLANNING

Planning - E-911

County Goal

Department Goal

Ensure consistent E-911 addressing services through maintenance and enforcement activities for address display and road signage.

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Administer Road Sign Maintenance Program
Indicators
% of signs that needed repairs or adjustments 11.69% 7.08% 12.88% 3.36% 3.48% 3.60% 4.08% 14.52% >11%| of |
Explanation of Significant Changes
Pitt County
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ANIMAL SERVICES

County Goal

To promote community safety through enhanced emergency service programs.

Department Goal

To increase community safety to the citizens of Pitt County through Animal Shelter operations.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Assist citizens with unwanted/dangerous/nuisance animals
Indicators
# of calls answered 2,338 2,112 1,723 424 413 423 375 1,635 2,400
# of animal bites investigated 283 295 328 64 66 58 62 250 300
# of dangerous dog investigations 54 24 26 3 7 5 11 26 49
# of canine control violations 388 360 339 104 121 140 100 465 400 -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Provide rabies control services
Indicators
# of rabies clinics held 2 3 0 1 0 0 0 1 2
# of positive rabies tests 0 1 1 0 0 1 1 2 lorless
# of educationa presentations 7 24 24 3 5 3 1 12 15
Explanation of Significant Changes
Pitt County
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ANIMAL SERVICES

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To provide humane operation of the county animal shelter in an efficient and cost effective manner.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Encourage adoptions to decrease euthanasia
Indicators
# of adoptions 1,073 1,017 1,051 337 247 212 113 909 800 -./
# of animals euthanized 1,272 1,052 809 155 170 138 107 570 < 1,500 -./
# of re-claimed animals 188 209 162 40 43 37 23 143 300
Live Release Rate 53.77% 59% 64.87% 76.68% 70.54% 73.50% 65.01% 71.45% > 50% -./
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Utilize volunteers in order to economize costs
Indicators
# of volunteer hours 2,929.75 2,864.00 3,151.50 697.00 849.50 829.75 0 2,376.25 6,000
$ of monetary value $35,155 $34,368 $37,818 $8,364 $10,194 $9,957 0 $28,515 $72,000
Explanation of Significant Changes
Pitt County
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INSPECTIONS

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

Ensure new and repaired structures meet building code requirements.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target
Perform daily inspections and investigate complaint requests.
Indicators
0 ) . -
26 of condemnation notices resolved within 55.6% 46% 66% 0% 25% 50% NA* 50% 75%
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target
Complete inpections and plan reviewsin atimely manner
Indicators
‘;ao; Inspections performed per inspector per 9.9 8.7 11.95 14 14 12 115 12.9 <7
% inspection costs offset by permit fees 106.3% 126% 105.5% 93.5% 85% 118% 106% 100.6% 95%
% of residential plans reviewed within 4 o o o o o o . 5
working days 96.5% 99.5% 99% 98% 99% 98% 90% 96.3% 100%
0 _— . -
% of nonresi dential plans reviewed within 7 85.5% 83% 98% 96% 95% 94% 00%* 03.8% 100%
working days
Explanation of Significant Changes
* Delay due to holding period for COVID-19
Pitt County
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Economic & Physical
Development

Pitt Area Transit System
Planning
Engineering
Industrial Development
Cooperative Extension Service
Farmers’ Market



PITT AREA TRANSIT

County Goal
Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal

To enhance passenger accessibility in rural areas to health care, education, employment, public services, shopping and recreation

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To operate the most cost effective transportation service
Indicators
Achieve atotal of 40,000 trips 40,789 46,232 49,908 14,072 13,337 12,510 8,835 48,754 45,000| -./ |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Educate ADA clients on accessing public transportation
Indicators
Provide six educational sessions on ../
avai!ability of service and how to access 9 10 10 2 2 1 0 4 5
service
Achieve 150 of first time passengers 270 325 447 106 112 86 102 320 225 -./

Explanation of Significant Changes
26 new ridersthis quarter (Q1 FY 19) were FEMA evacuations and shelter transports. Thisis not an anticipated lasting ridership.

Pitt County
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PITT AREA TRANSIT

County Goal

Supports all goals of County Commissioners through internal services and assistance to achieve stated countywide goals.

Department Goal
To Operate a safe, efficient Transit system

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To have zero "no fault" accidents
Indicators
Zero "no fault" Accidents 0 0 0 0 0 0 0 0 ol o |
Explanation of Significant Changes
Pitt County
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PLANNING

County Goal

To promote community safety through enhanced emergency service programs.

Department Goal

To effectively enforce adopted land development regulations.

2016-17

Objective
Administration of County-wide Zoning Ordinance

Indicators

Actual

2017-18
Actual

2018-19
Actual

Budget Year 2019-2020

1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter

Qtrly

Subtotal

Annual

Target

Met

v

% of complaints investigated that equalled a
zoning violation

75.5%

5%

88%

86%

100%

86%

5%

87%

> 50%

# of rezoning, CUP* & SUP** requests

15

11

>10

Explanation of Significant Changes
* CUP - Conditional Use Permit
**SUP - Special Use Permit

Pitt County
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PLANNING

County Goal

To promote community safety through enhanced emergency service programs.

Department Goal

To develop, coordinate and enforce local environmental regulations.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

Administration of Tar-Pamlico Stormwater Regulations

Indicators

0 . B .

%ol asl‘lt;ﬁ with approved BMP's inspected 100% 100% 100% 90% 100% 100% 100% 98% 100%
Explanation of Significant Changes

Pitt County
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PLANNING

Housing Grants

County Goal
To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

To provide affordable housing grant programs to eligible Pitt County residents and maintain in-house administration of programs.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Administration of Community Development Programs
Indicators
Number of Homes Rehabilitated 12 15 18 2 6 4 1 13 15
Number of Homes Replaced* 0 0 0 2 2 0 1 5 0 -./

Explanation of Significant Changes
*Did not plan to replace any homesin FY 19-20, but replaced 5 which exceeded the target

Pitt County
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ENGINEERING

County Goal

To address the facility and space needs of all County government programs — general government, public schools and community college.

Department Goal

Improve facilities and recommend facility expansion/renovation to the Pitt County Board of Commissioners

Budget Year 2019-2020 |

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Monitor Energy savings related to Energy Savings Contract
Indicators
Monitor energy bills Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthlyl -./ |

Explanation of Significant Changes

Pitt County
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INDUSTRIAL DEVELOPMENT DIVISION

Industrial Development Fund

County Goal

To advance economic devel opment opportunities for Pitt County.

Department Goal

Increase the tax base of Pitt County.

Objective
Secure new primary investment

Indicators

Budget Year 2019-2020

Prospect contacts

Visits with Commerce and other allies

Web site visits

Increase occupancy percentage at
Technology Enterprise Center

Announced investment by new industry

Objective
Encourage new investment by existing industry

Indicators

Announced investment by existing industry

Existing industry contacts by staff

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
249 273 174 57 37 30 19 143 200
504 533 546 123 88 88 114 413 400 of
61,147 51,422 50,128 14,621 10,941 4,964 44 30,570 50,000
78.9% 70.58% 65.15% 61.5% 61% 61.5% 60.4 61.1% 80%
$500K 0 0 0 0 0 0 0 $10M
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
$15M $5.65M $214K $3.8M 0 0 0 $3.8M $5M
191 202 167 58 18 30 106 250
Pitt County
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INDUSTRIAL DEVELOPMENT DIVISION

Industrial Development Fund

County Goal

To advance economic devel opment opportunities for Pitt County.

Department Goal

Create new job opportunities for Pitt County workers.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Secure jobs from new primary investment
Indicators
Announced jobs created by new industry 15 5 0 0 0 0 400 400 100| -./ |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Secure jobs from existing industry expansions
Indicators
Announced jobs created by existing industry 60 a4 10 32 0 0 0 32 50| |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
Sustain and increase overall job growth
Indicators
Total Pitt County employment (ESC data) 74,959 75,859 77,108 77,510 77,693 76,650 78,230 77,521 74,400 -./
Pitt County Employment Rate 94.8% 95.2% 95.7% 95.1% 96.3% 96.1% 90.0% 94.4% 95%
Explanation of Significant Changes
ESC dataisfor the calendar year.
Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES



COOPERATIVE EXTENSION

County Goal

To advance economic devel opment opportunities for Pitt County.

Department Goal

To improve the quality of life asit relates to agriculture and natural resources, 4-H, and Family and Consumer Sciences.

Objective
Increase youth participation
Indicators

No. of youth participating in programs

Objective

Budget Year 2019-2020

Extension customers will learn proper skills related to healthy living.

Indicators

No. of customers

Objective

Volunteers will be recruited to assist in the delivery of Extension education

Indicators

Volunteer hours

Objective

Farmers and "Green Industry” professionals will adopt economically sound production practices

Indicators
No. of farmersimplementing practices

Dollar value

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
11,267 14,322 7,440 3,682 2303 3421 1,909 11,315 6000 o |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
8,095 5,801 4,495 3,059 698 2,151 1,088 7,896 4,000( of |
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
7,448 7,629 9,391 1,485 8271 1,240 271 11,267 8000[ o |
2016-17 2017-18 2018-19 18t 2nd 3rd 4th Qtrly Annual Met
Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target ./
568 828 994 174 70 392 202 838 1,000
$439,000| $1,875000]  $394,000|  $157,363 $90,698|  $684,804 $57,850|  $990,715|  $1,000,000

Explanation of Significant Changes

Farmer implementing best practices had highest wheat yield ever recorded in Pitt County - 104.87 bushels per acre.

Pitt County
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COOPERATIVE EXTENSION

Farmers Market

County Goal
To advance economic devel opment opportunities for Pitt County.

Department Goal

To increase utilization of the Pitt County Farmers Market.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To increase the number of vendors providing fresh produce for county citizens
Indicators
Number of market vendors 1,513 826 875 43 30 287 337 697 900|
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To increase the use of the market by citizens for purchasing fresh produce
Indicators
No. of market customers 49,998 28,200 27,115 10,500 6,500 2,725 8,300 28,025 50,000
No. of media mentionsincluding new ../
;gistclses, advertisements and social media NA NA 569 125 365 107 63 660 250

Explanation of Significant Changes
January 2020 begins the first year round market - open every Saturday

Pitt County
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COOPERATIVE EXTENSION

Farmers Market

County Goal
To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal
To encourage healthy eating habits.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To encourage use of WIC vouchers for food purchases at the market
Indicators
No. of WIC vouchers accepted 1,942 970 1,855 1,262 0 0 1,324 2,586 2,000
Dollar value of WIC vouchers accepted $7,772 $3,880 $5,911 $4,440 0 0 310 $4,750 $7,000
2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met
Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J
To encourage use of SNAP benefits for food purchases at the market
Indicators
number of SNAP transactions at market
terminal NA NA 0 0 0 0 10 10 100
amount of SNAP purchases at market NA NA 0 0 0 0 256 256 500
terminal

Explanation of Significant Changes
Available since 2019, the SNAP purchases are now becoming regular and provide low income residents with access to fresh produce.

Pitt County
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Human Services

Veterans Services
Health
Social Services



VETERAN SERVICES

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

To provide local accessto Pitt County citizens regarding USDV A benefits.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

To serve Pitt County veterans and their families

Indicators

In-Person contacts 1,866 1,656 1,412 406 384 345 67 1,202 1,700

Written contacts 5,303 5,670 7,195 1,514 1,500 1,497 1,608 6,119 5,000 -./

Telephone contacts 4,529 4,396 4,034 1,075 1,197 1,151 878 4,301 4,200 -./

Month end claims waiting to be processed 30 17 3 3 0 0 0 3 <5 -./

Month end diary dates waiting to be ../

processed 301 159 82 0 1 8 1 10 <40

g"gargefu?ﬁg"dbsrerog ;yrlme messages waiting 212 2.77 0.89 80 45 45 0.00 0.29 <s| ¥
Explanation of Significant Changes

* The calculation method for this measure was changed in FY 17-18.

Pitt County

FISCAL YEAR 2019-2020 PERFORMANCE MEASURES




VETERAN SERVICES

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

To maximize receipt of available benefits to eligible veterans and their families.

Budget Year 2019-2020

2016-17 2017-18 2018-19 1st 2nd 3rd 4th Qtrly Annual Met

Objective Actual Actual Actual Quarter Quarter Quarter Quarter Subtotal Target J

Maximize receipt of available benefits to eligible veterans and their families

Indicators

Number of new claims awarded 423 296 207 57 74 67 54 252 200 -./

x;‘:&aédbe”em amount of new daims $3,653008| $2,354,136| $1,778373|  $461555|  $538,719|  $502,773|  $438918| $2,031,965|  $2,000,000 v

Amount of one-time benefit claims awarded $2,818,962| $1,822,509| $1,379,755 $260,377 $432,710 $985,187 $190,2701 $1,868,845( $2,000,000

;E?dl;g”ef't amountsfor new claims $6,472,870| $4,176,645| $3158,128|  $721,932|  $971,429| $1577,960|  $629,188| $3,900,809|  $4,000,000

Total number of claims submitted 553 517 446 139 130 142 76 487 400 -./
Explanation of Significant Changes

Pitt County
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HEALTH DEPARTMENT

Administration

County Goal

To enrich the quality of life for Pitt County citizens through opportunities for improved health and welfare.

Department Goal

Develop and maintain a public health workforce prepared to respond to public health emergencies

Objective

2016-17
Actual

2017-18
Actual

Develop public health workforce to respond to public health emergencies

Indicators

% of Health Department staff who have
completed Incident Command System 100,
200 & 700 courses

% of Health Department Emergency
Preparedness Team have completed advanced
Incident Command System courses

% of staff who respond within 2 hours to
quarterly call down drills

2018-19
Actual

Budget Year 2019-2020

1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter

Qtrly
Subtotal

Annual

Target

Met

v

100%

98.75%

98%

98%

100%

100%

100%

100%

100%

100%